
Costing Management Guide
Axiom Enterprise Decision
Support
Version 2020.3



5202 Old Orchard Rd. Suite N700
Skokie, IL 60077
(847) 441-8780
(847) 965-3511 (fax)
www.kaufmanhall.com

Support email: support@kaufmanhall.com

Syntellis® is a trademark of Syntellis, LLC. Microsoft®, Excel®, and Windows® are trademarks ofMicrosoft
Corporation in the United States and/or other countries. All other trademarks are the property of their
respective owners.

This document is Syntellis, LLC Confidential Information. This document may not be distributed, copied,
photocopied, reproduced, translated, or reduced to any electronic medium or machine-readable format
without the express written consent of Syntellis, LLC.

Copyright © 2020 Syntellis, LLC. All rights reserved.

Version: 2020.3

Updated: 11/30/2020

Costing Management Guide Axiom Enterprise Decision Support │ 2

http://support@kaufmanhall.com/


Contents
Chapter 1: Working with Axiom Enterprise Decision Support 5
About this document 9

Chapter 2: Configuring General Settings 10
Configuring system options 10
Configuring cost behavior exceptions 13
Configuring system account ranges 15
Viewing default cost item code and prefix 16
Making one-time adjustments 17
Viewing scheduled job results 19
Using the Filter Wizard 22

Chapter 3: Configuring and Managing Cost Methods 27
Defining and assigning cost methods 27
Using the Relative Value Units (RVU)method 39
Using the Direct to Encounter method 65
Using theMicrocost method 76
Using the Transaction Cost method 78

Chapter 4: Managing Cost Sets 80
Adding or editing a cost set 80
Deleting a cost set 82

Chapter 5: Understanding Calculating and Assigning Cost Items 84
Processing advanced cost methods 85
Calculating unit costs by method 87
Assigning unit costs to cost items 88

Chapter 6: Working with Markup Groups 92
Adding or editing a markup group definition 94
Deleting a markup group 96

Chapter 7: Managing Overhead Allocations 98
Adding, editing, or cloning overhead allocation definitions 98
Ordering overhead allocation definitions 103
Activating or deactivating overhead allocation definitions 105

Costing Management Guide Axiom Enterprise Decision Support │ 3



Deleting overhead allocation definitions 107
Validating allocation definitions 108
Processing overhead allocations definitions 110
Running the Reclass and Allocation Department Summary report 112
Running the Reclass and Allocation Distribution Reconciliation report 114

Chapter 8: Managing Reclasses 116
Understanding pseudo accounts 117
Adding, editing, or cloning reclass definitions 117
Ordering reclass definitions 122
Activating or deactivating reclass definitions 123
Deleting reclass definitions 126
Processing reclass definitions 127
Validating changes to account reclass rules 129
Validating changes to department reclass rules 131
Validating changes to payroll reclass rules 133
Discovering variances in reclass and overhead allocation offsets 135

Costing Management Guide Axiom Enterprise Decision Support │ 4



Working with Axiom Enterprise
Decision Support

Axiom Enterprise Decision Support is primarily a web-based application that helps you easily walk
through the process of configuring default system settings, managing data, setting up and processing
methods, reclasses, and overhead allocations. You can also manage unit cost calculations and cost
assignments as well as manage and view reports.

When you log into the system and launch the application, the Axiom Enterprise Decision Support home
page displays a series of card buttons that open utilities, reports, and other functions. Cards can include
multiple levels, depending on the number of tasks to complete. A breadcrumb link at the top of the page
informs you of where you are in the system. You can use these links to quickly and easily move through
the system.

Card are grouped into the following functional areas:

l Data Control - Dimension, statistics, costing, and data import management
l Data Enhancement & Refinement - Service linemanagement and processing, population

management, episode building, and encounter viewing
l Cost Accounting - System configuration, data management, methods and assumptions

management, method processing, reclass and overhead allocation management and processing,
RVU development, unit cost calculations, and cost assignment

l Reporting - Axiom Intelligence report building and standard Excel reports
l Administration - Security management, job process management, product configuration

1
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� Costing Process Guide
The Costing Process Guide is a series of grouped utilities and functions specifically for configuring and
managing the cost accounting processes. The guide is accessed by clicking the Costing Process Guide
card on the home page.

The guide works, as follows:

1. Tasks are grouped together into similar areas and sub-areas. For example, you can find all of the
tasks associated with setting up and managing methods and assumptions in theMethod and
Assumptions section. Next to the card, the page displays a description. Click the card to navigate
to the task(s) for that area.

2. The status column on the right side of the page displays tasks as Completed, In Progress, or Not
Started. You can click the circle to toggle the status from one status type to another. For example,
if all of the tasks for Data Management are now complete, click the circle to toggle the status from
In Progress to Complete.
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NOTE: All of the tasks in a specific area need to bemarked as complete in order for the button
above it to bemarked as complete. For example, in Data Management area, all of the tasks in
Data Management must bemarked complete in order for the Status column for the Data
Management button to bemarked as complete.

3. The Checklist View provides a list of tasks to complete as part of the set up and configuration
process.

TIP: You can toggle back and forth between the Guide View and the Checklist View.

4. If you need help configuring a specific area, click the question mark in the upper right corner of
each screen. A help panel displays conceptual information or contextual instructions for the page
that displays. For more detailed help, the instructions include links to fuller topics in the online
help. To access the full online help for Axiom Enterprise Decision Support, click the question mark
in the upper right corner of the page, and click Open Help. The online help opens in a separate
browser window.
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� Checklist View
From the Costing Process Guide, the Checklist View offers administrators an easy and convenient way to
manage and track each of tasks required to set up the costing process. You can add, edit, clone, and
delete processes as well as toggle to view different costing processes. The page also displays the high-
level configuration parameters for the current costing process, including the active cost set as well as the
method and versions being used.

NOTE: TheMethod section only displays thosemethods that have been selected in the System
Configuration page to be used by your organization. The Active Cost Set version comes from the
Method Definition version.

� Desktop Client
While a majority of the setup and configuration tasks can be done using theWeb Client, there are times
when you may need access to Axiom system-level utilities. The Desktop Client provides all of the options
provided by theWeb Client as well as access to multiple reports. You can also manage security,
processes, and other system administration tasks.
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About this document
This document assumes the following:

l You are familiar with navigating and using Axiom Enterprise Decision Support, including theWeb
Client and the Desktop Client.

l You have been assigned the proper role profile and/or permissions to access the utilities and
screens described in this document.

l This document only covers the configuration and maintenance of the cost accounting portion of
Axiom Enterprise Decision Support. For more information regarding other parts of the system, we
recommend that you visit the online help accessible through the product.
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Configuring General Settings
The General Configuration page allows you to set defaults and other setup configuration options to use
throughout Axiom Enterprise Decision Support.

The General Configuration page includes the following settings:

l System Options - Select and specify options used to configure your system, including calendar
settings, costing system options, costing methodologies, and Direct to Encounter enablement.

l Cost behavior exceptions - Override the fixed versus variable percentages for a cost category for a
specific department or account, for a range of departments or accounts, or by entity.

l System account ranges - Set the account ranges for pseudo-accounts within departments that are
used to offset costs in source departments and write costs to receiving departments.

l One-time adjustments - Directly modify account balances within a given department. You will
most likely use this utility after the Costing General Ledger is initially loaded.

l View schedules job results - You can view the status of jobs currently processing or the results of
all processed jobs.

l Filter Wizard - Use or create your own filters to customize the data to view. The Filter Wizard
walks you through the process of building complex limit query filters rather than having to
construct them manually.

You can also view the default cost item code and prefix.

Configuring system options
After installation, use this page to select and specify options used to configure your system.

NOTE: Depending on the selections you make on this page, some features may be hidden from view
in the system.

To configure system options:
1. From the Enterprise Decision Support home page, in the Administration section, click Product

Configurations.

2
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2. Complete the following questions:

Calendar Settings

Question Options

01. What is the current fiscal year? Select the current fiscal year for your organization.

02. What is your first month in the
fiscal year?

Select themonth in which your organization's fiscal
year begins.

Costing System

Question Options

01. What is the source of the
GL data?

Select the source to use for your General Ledger (GL)
data:

02. Will you load payroll detail for
labor distributions?

If you plan on loading payroll detail to use for labor
distributions, click the toggle to Yes; otherwise leave
the toggle as No.

03. If you answered Yes to the
previous question, what is the
source?

Select the source for your payroll detail.
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Question Options

04. Howwill you compute cost item
volumes?

Select how you want to compute cost item volumes.

05. Calculate allocations using
Simultaneous Equations (default as
Single-Step Down)?

IMPORTANT: We recommend that you first review the
Understanding simultaneous equations section below
before setting this option. If you choose to implement
SE, please consult with one of our Syntellis
Implementation Consultants or Syntellis Support to
ensure you understand the implications.

Do one of the following:

l To enable simultaneous equations, click the toggle
to Yes.

l To use single-step down, click the toggle to No.

Costing Methodologies

Question Options

01. Which methods do you plan to
implement?

Select the check box next to themethods your
organization will use.

IMPORTANT: You must select at least one
methodology. Methodologies you do not select will
not be included in the Unit Cost Calculations page or
the Process Advanced Cost Methods page. They may
also not display in other parts of the Guide View.

Direct to Encounter

Question Options

01. Will you be implementing Direct
to Encounter Features?

Direct to Encounter allows you to spread costs
historically allocated as indirect overhead to specific
encounters that use the services of that particular
department or area.

To use Direct to Encounter, click the toggle to Yes;
otherwise leave the toggle as No.

For more information, see Using the Direct to
Encounter method.

3. After making your changes, click Save.
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� Understanding simultaneous equations
The simultaneous equation (SE)method of cost allocation provides a more accuratemethod of allocating
department costs. When processing allocations, the system places the records and allocation rules into a
matrix, and then system processes them together. If your organization decides to use SE, you need to
define the costing allocation rules to take this into account. For this reason, we recommend that you do
not switch back and forth between SE and single step down because it could result in inaccurate data. If
you enable this feature, the Allocation Definitions page will display Simultaneous Equations at the top of
the page.

Configuring cost behavior exceptions
By default, Axiom Enterprise Decision Support calculates the fixed versus variable percentages for a cost
category based on whether its component costs have been defined as fixed or variable at the account
level.

You can, however, override this percentage for a specific department or account, for a range of
departments or accounts, or by entity. There are three different types of exceptions that you can define:

l Account exceptions by entity - Overrides the variability of accounts within an entity
l Cost category exceptions by departments - Overrides the variability of a cost category by

departments
l Account exceptions by department - Overrides the variability of accounts with a department.

To configure cost behavior exceptions:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > Methods and Assumptions > Assumptions > General Configuration.
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2. Click the Cost Behavior Exceptions link.

3. To add exceptions, click + Add Exception under the appropriate section.

4. Complete any of the following:

Exception Type Options

Account Exceptions by Entity Account - Select the account to override.
Entity - Select the entity in which to make an
exception.

Cost Variability % - Type the override for the
calculated cost variance percentage to apply.

Cost Behavior Exceptions Cost Category- Select the cost category to override.
Department- Select the department in which to make
an exception.

Cost Variability % - Type the override for the
calculated cost variance percentage to apply.

Account Exceptions by Department Account - Select the account to override.
Department- Select the department in which to make
an exception.

Cost Variability % - Type the override for the
calculated cost variance percentage to apply.
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5. To delete a exception, hover your cursor next to the Cost Variability % field, and click the trash
can icon.

6. To save your changes, click the disk icon in the upper right corner of the page.

Configuring system account ranges
In the cost accounting process, you can apply costs incurred by one department to other departments
using the reclass, allocation, or adjustment processes. For example, applying costs for inpatient
transportation, building maintenance, or marketing to a clinical department.

To reflect these transactions, Axiom Enterprise Decision Support creates pseudo-accounts within
departments to offset costs in source departments and write costs to receiving departments. These
accounts are created and stored in the System Account Ranges driver file.

For example, when applying inpatient transportation costs to a clinical department, a pseudo-offset is
created in the transportation department with a negative balance, and a correlating pseudo-account is
created in the clinical department reflecting the dollars allocated.

The driver displays the following range sections:

l Reclass Account Ranges - Typically, the reclass process involves reclassifying dollars that you want
to appear as direct costs in the receiving department, regardless of whether the departments
involved are direct or indirect.

l Allocation Account Ranges - The allocation account ranges allow for allocation of overhead and
other account/department combinations based on a driver statistic.

l Cost Item Calculation Offsets - As expenses are applied to cost items, offset accounts will balance
them out. For example, as labor dollars are applied to a cost item, fixed and variable offset
accounts will be created in the source department to offset dollars transferred to these cost items.

l Statistic Account Ranges - These account ranges define statistics created within the system. These
may include payroll variability statistics or any other statistic that might factor into cost
calculations.

IMPORTANT: We recommend that you only set this during the implementation of Axiom Enterprise
Decision Support. If you change this after implementation, it will impact the entire system.

To configure account ranges:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > Methods and Assumptions > Assumptions > General Configuration.
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2. Click the System Account Ranges link.

3. From theNumber of digits for Beginning and End ranges drop-down, select the number of digits
in the account ranges.

4. To save your changes, click the disk icon in the upper right corner of the page.

Viewing default cost item code and prefix
Axiom Enterprise Decision Support comes pre-configured with two cost item defaults:

l Cost Item Code - Used as the starting point for a default cost item code (not to bemixed up with
your standard codes).
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l Cost Item Prefix - Used to ensure that the cost displays as text.

These defaults are configured by your Syntellis Implementation Consultant, if needed.

To view default cost item code and prefix:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, clickMethods

and Assumptions > Assumptions > General Configuration.

2. Click Direct to Encounter.

Making one-time adjustments
You can directly modify account balances within a given department by posting one-time adjustments.
You will most likely use this utility after the Costing General Ledger is initially loaded.

To manage one-time adjustments, from the Setup Guide page, click Data Management > External
Financial Data > One-Time Adjustments.

NOTE: Adjustments are not persistent and are overwritten during the next costing period, after the
General Ledger is loaded, so you need to address any adjustments made to correct accounting errors
in the source system. The appropriate adjusted amount is the actual amount to include in the
Costing General Ledger (CGL). When you post an adjustment, the system overwrites the CGL record
for the department and account entered.

� Posting one-time adjustments
You can directly modify account balances within a given department in the Costing General Ledger (CGL)
table.

IMPORTANT: Because you changed the CGL table, some existing costing processes may be
invalidated. You may need to run some costing processes again. If you import the GL table again, you
will need to use this process again to make further adjustments.

To post a one-time adjustment:
1. From the Enterprise Decision Support home page, in the Cost Controlsection, click Data

Management > External Financial Data > One-Time Adjustments.
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2. From the Select CGL Year drop-down, select the CGL year to apply the adjustment.

3. In the Select Department(s) field, place your cursor in the field, and type one or more
departments in which to apply the adjustment.

TIP: The drop-down displays only a limited number of departments. If you don't see the
department you are looking for, continue to type the department number until it displays.
This functionality also applies to the Enter Account(s) field.

4. In the Enter Account(s) field, Place your cursor in the field, and type one or more accounts in
which to apply the adjustment.

5. To display the table in which to enter your adjustments, click Refresh.

6. In the appropriate row(s), enter the replacement amount in each period column.
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IMPORTANT: The cells are do not add dollars to the original amount. You must enter an
amount to replace the original. For example, if the original amount is $1,000 and you want to
change it to $1,500, you need to enter $1,500 and not $500.

TIP: To make adding adjustments easier, you can view the CGL table at the same time you are
working in this page by clicking theOpen CGL Table link, located above the table. This opens
the CGL in a separate browser window for you to refer to.

7. After making your changes, click the disk icon to post your changes to the CGL.

Viewing scheduled job results
You can view the status of jobs currently processing or the results of all processed jobs.

� Viewing job results after processing
Processing tasks, such as processing reclasses and method assignment, are performed using Scheduler.
When tasks are processing, the system opens a separate tab that displays the status of the processes,
including the result, the time the job was started, how long it lasted, and the user that ran the job.

To review the details of a task, click the eye icon in theUser column.

A dialog displays with details about what actions the system performed as part of the task, as shown int
he following example.
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� Accessing the job queue
To access the job queue:

1. From the Enterprise Decision Support home page, in the Administration section, click Job Queue.
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2. From this page, you can view the list of jobs and their status. You can also:
l Refresh the status of the list of current processing jobs.
l View all job results.
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Using the FilterWizard
You can use or create your own filters to customize the data to view. The Filter Wizard walks you through
the process of building complex limit query filters rather than having to construct them manually. You
can create and save new filters for future use as well as use and edit existing filters.

� Using an existing filter
To use an existing filter:

1. Next to the Preview field, click the folder icon.

2. In the Filter Library dialog, select the filter to use, and click OK.

3. In the Filter Wizard dialog, click Apply.

4. Click OK.

� Creating a filter

TIP: You can create a new filter from an existing filter by selecting it from the folder icon in the
Preview field, and then follow these steps to make the appropriate changes. Make sure to give the
filter a new name so that you do not overwrite the existing filter.

1. On the left side of the dialog, select the table column on which you want to base the filter. After
you select a table column, the values in that column display in the right side of the dialog.

2. In the right side of the dialog, type or select the value on which to base the filter. You can type into
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the field above the list of values to filter the list or to specify a value. If one or more values are
selected, then those items are used in the filter. Otherwise, whatever you type into the field is
used by the filter.

3. In the space between the two selection boxes, select the operator to use for the filter criteria
statement, such as equals, not equals, greater than, or less than.

4. Review the filter criteria statement in the Preview box to ensure that it is as intended. If you need
to make changes, edit your selections made above.

NOTE: For instructions on writing filter syntax, see Filter criteria syntax.

5. Do one of the following:
l If the filter criteria statement is finished, click OK. The Filter Wizard uses the statement in

the Preview box (you do not have to click Apply in this case).
l To create a compound filter, click Apply to move the current criteria statement into the

Filter box. Then, repeat Steps a-d to create another criteria statement. When the next
statement is complete, click AND orOR to join it to the prior statement.

6. In the File name field, type a name for the filter.

7. In theDescription field, type a description of what the filter does.

8. Click Save.

9. In the Filter Wizard dialog, click OK.
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Filter criteria syntax
Several areas of Axiom Enterprise Decision Support use criteria statements to define a set of data. The
syntax for these criteria statement is as follows:

Table.Column='Value'

l Table is the name of the database table.
l Column is the name of the column in the database table.
l Value is the value in the column.

If the column is String, Date, or DateTime, the valuemust be placed in single quotation marks as shown
above. If the column is Numeric, Integer (all types), Identity, or Boolean, then the quotation marks are
omitted.

For example:
l To filter data by regions, the filter criteria statement might be: DEPT.Region='North'. This

would limit data to only those departments that are assigned to region North in the Region
column.

l To filter data by a single department, the filter criteria statement might be: DEPT.Dept=100. This
would limit data to only department 100.

If the table portion of the syntax is omitted, then the table is assumed based on the current context. For
example, if the filter is used in an Axiom query, then the primary table for the Axiom query is assumed. If
the current context supports column-only syntax, and the specified column is a validated key column,
then the lookup table is assumed.

� Operators
The criteria statement operator can be one of the following: =, >,<,<>,<=,>=. Greater than or less than
statements can only be used with numeric values. For example:

ACCT.Acct>1000

SQL IN and LIKE syntax can also be used. For example:
DEPT.Region IN ('North','South')

� Compound criteria statements
You can use AND and OR to combinemultiple criteria statements. If you are creating long compound
criteria statements with multiple ANDs or ORs, you can use parentheses to group statements and
eliminate ambiguity. For example:

(DEPT.Region='North' OR DEPT.Region='South') AND (ACCT.Acct=100 OR
ACCT.Acct=200)
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NOTES:
l When filtering on multiple values in the same column, you must use OR to join the

statements, not AND. In the example above, if the statement was instead
DEPT.Region='North' AND DEPT.Region='South', that statement would return no
data because no single department belongs to both the North and South regions. When you
use OR, the statement will return departments that belong to either the North or the South
regions.

l Alternatively, you can use the SQL IN syntax to create a compound statement for values in the
same column. For example, the statement DEPT.Region='North' OR
DEPT.Region='South' can also be written as DEPT.Region IN ('North','South').
The Filter Wizard uses IN syntax by default.

� Using criteria statements in functions
If you are using a criteria statement in a function, such as GetData, you must place the entire criteria
statement in double quotation marks. For example:

=GetData("Bud1","DEPT.Region='North'","GL1")

You can also place the criteria statement in a cell and then use a cell reference in the function. In this
case, you do not need to use double quotation marks in the function, unless you are concatenating text
and cell reference contents within the function.

� Referencing blank values in filters
If a string column contains a blank value, you may want to create a filter that includes or excludes records
with these blank values. For SQL Server, the blank value is stored as an empty string. This empty string is
indicated with empty quotation marks in the filter. For example: ACCT.CMAssign='' or
ACCT.CMAssign<>''

If you use the Filter Wizard to construct the filter, it will automatically use the appropriate syntax.

� Referencing values with apostrophes in filters
If a string column contains a value with an apostrophe (such as O'Connor), then that apostrophemust
be escaped with another apostrophe so that it is not read as the closing apostrophe for the filter criteria
statement. For example:
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Dept.VP='O'Connor'

Invalid. This construction does not work because Axiom Enterprise Decision Support reads it as
Dept.VP='O' and then does not knowwhat to do with the rest of the text.

Dept.VP='O''Connor'

Valid. The extra apostrophe tells Axiom Enterprise Decision Support that the apostrophe is part of
the string value and is not the closing apostrophe.

NOTE: This syntaxmust use two apostrophe characters in sequence and not a double
quotation mark. If you create the filter using the Filter Wizard, Axiom Enterprise Decision
Support will construct the appropriate syntax for you.

� Referencing Date or DateTime values in filters
If your locale uses a date format where the first value is the day, filters using that date or date-time value
will not process correctly. Instead, the date or date-time valuemust be in standard format. Standard
format is YYYY-MM-DDTHH:MM:SS for DateTime and YYYY-MM-DD for Date.

If you use the Filter Wizard to construct the filter, it will automatically convert the date or date-time value
to the appropriate syntax.
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Configuring and Managing Cost
Methods

Axiom Executive Decision Support includes several utilities that you can use to manage, assign, and
process cost methods. There are several methodologies that you can choose from:

l Relative Value Units (RVU) method - This method is themost commonly used methodology
used to calculate cost at the cost item level. RVU allocations allow you to comparatively evaluate
cost items in a department so that you can allocate cost according to the resources that you use
(labor, supply, capital, and so on).

l Direct to Encounter (D2E) method - This method allows you to directly cost departments that do
not generate patient revenue but incur expenses in response to patient activity. D2E allows you to
spread costs that were historically allocated as indirect overhead to specific encounters that utilize
the services of that particular department.

l Microcost method - This method is applied to cost items for selected cost categories where the
vendor acquisition cost per unit is used as the unit cost. This costing method is used in situations
where a supply item has a known cost that can be assigned, such as when using a single vendor
and a contract price is negotiated for an extended period of time.

l Transaction Cost method - This method uses the exact acquisition cost for the encounter
transaction. Typically used for high-cost drugs and devices, this method applies a unique cost to
each encounter. This is true even when multiple encounters use the same cost item.

Defining and assigning cost methods
Axiom Enterprise Decision Support includes several utilities that you can use to manage, assign, and
process cost methods.

l Copy method definitions - Create a newmethod definition set by copying an existing method
definition set. You can also use this utility to reset an existing definition by overwriting it with
another existing method definition set.

l Manage default cost methods exceptions - Configure any default cost method exceptions for any
entities, departments, or revenue codes.

l Process default cost method assignments to method definitions - Create a newmethod
definition version from the defaults.

3
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l Assign default cost methods to cost items - Assign cost methods to cost items from multiple
dimension tables.

l Configure exceptions to cost item method assignments - Update cost items with exceptions to
the department default by cost item and cost pool.

Copying method definitions
Use this utility to create a newmethod definition set by copying an existing method definition set. You
can also use this utility to reset an existing definition by overwriting it with another existing method
definition set.

NOTE: To overwrite an existing method definition, the system deletes the target version set before
inserting the values of the sourcemethod definition set that was selected.

To copy a method definition:
1. In the Cost Accounting Admin task pan, in the Costing Structure Maintenance section, click Unit

Cost Method Assignments, and double-clickMethod Definition Copy Utility.

NOTE: This utility is only available using the Desktop Client version.

2. In the Execute Import: Method Definition Copy Utility dialog, click Execute.

3. In the Variables dialog, configure the following options, and click OK:

Option Description

SourceVersion: The existing
method definition version to copy

Select themethod definition version to copy.
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Option Description

TargetVersion: The newmethod
definition version

Type the version number of the new definition to
create.

NOTE: If the target version exists, you can overwrite it
using the OverwriteTarget option below.

OverwriteTarget: Replace target
version if exists

To overwrite the target version method definition with
the new source version, select Yes. If you select No,
nothing will happen if the target version method
definition already exists..

Managing default cost methods exceptions
After the Cost Pool table is set up by your Syntellis Implementation consultant, you can configure any
default cost method exceptions for any entities, departments, or revenue codes from the Setup Default
Cost Methods page.

When you click the Entity and Department link at the top of the page, the exception departments display
by entity on the left side of the page. The first row shows the default cost method for each cost pool
listed in the second row. The columns then display the default cost methods for each cost pool column.

From this page, you can add or edit a cost method exception for an entity or department. Any changes
are treated as an exception to the Default Cost PoolMethod assignment set up in prior steps in the
costing process. Blue cells indicate that the cost method has changed from the original value so that you
can easily track what cost methods have changed for which departments or entities.

Costing Management Guide Axiom Enterprise Decision Support │ 29



The entity row displays in the line above the list of departments and shows the default cost pool
assignment. The departments under that entity are assigned that default method assignment. If you
make a change at the entity level, that exception will propagate down to the department level.

NOTE: If the values in the department is already defined, then changes made at the entity level will
not bemade at the department level. You will need to make any default method changes manually.

You can also perform these same actions for revenue codes and/or revenue codes for departments.
They are accessible through the Setup Default Cost Methods page from the following links at the top of
the page:

l Revenue Code -Manage the default cost method exceptions for revenue codes only.
l Revenue Code and Department -Manage the default cost method exceptions for revenue codes

across departments.

To manage default cost methods exceptions:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > Methods and Assumptions > Methods > Define Default Cost Methods.
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2. At the top of the page, click one of the following links, depending on the exceptions to manage:
l Entity and Department
l Revenue Code
l Revenue Code and Department

2. Do one of the following:

l Edit a department or revenue exception - Navigate to the department or revenue code in
which to make an exception, from the drop-down list in the cost pool column, select the
cost method.

TIP: Any cell changes you make display in italics until you save your changes, at which
point they will change to a blue cell.
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NOTE: The drop-down list ofmethods only displays those set up by your organization
in the System Configuration page.

l Add a department or revenue code to the list of exceptions - Click Add Row at the top of
the page. In the dialog, select the entity and then the department. Click OK. From the
department or revenue code drop-down list in the cost pool column, select the cost
method to assign as the exception.

l Delete a department or revenue code from the list of exceptions - Click Delete Row at
the top of the page. At the conformation prompt, click OK.

3. After making your changes, in the upper right corner of the page, click Save.

Processing default cost method assignments to method definitions
Use this page to create a newmethod definition version from the defaults.

IMPORTANT: If a cost item is already assigned a method in the given method definition version, the
system will skip the cost item. You cannot use this page to update or change an assignment. To
update to an assigned method to an already-mapped cost item, go to the Cost Methods by Cost
Item page. You will need to do this after you create a new version using this page. To remap defaults
(for example, to change themethodology/ies in which you want to calculate costs, whether to test a
new scenario or correct a mistake), you need to re-setup cost pool table defaults, department
assignments, revenue code assignments, revenue code department exceptions, and then return to
the Process Defaults Into Method Definition page and type in a new version number.

To process defaults into method definitions:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > Methods and Assumptions > Methods > Process Defaults Into Method
Definition.
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2. From the YRMO Start Date drop-down, select the YRMO start date in which to assign the cost
items.

3. From the YRMO End Date drop-down, select the YRMO end date in which to assign the cost
items.

4. From the Select Target Method Version drop-down, select the version of theMethod Definition
table in which to process the default cost method assignments.

5. Click Run Now.

6. In the Information dialog, click OK.

To view the status of the processes, see Viewing scheduled job results.

Assigning default cost methods to cost items
Use the Default Cost Method Assignment utility to assign cost methods to cost items. For each cost item,
the Axiom system assigns the cost method from one or more of the following dimension tables:

l CostPool
l DeptCostPoolMethod
l RevCodeCostPoolMethod
l RevCodeDeptCostPoolMethod
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NOTE: You can only use this utility save to a newmethod definition version. You cannot overwrite an
existing definition.

To assign default cost methods to cost items:
1. In the Cost Accounting Admin task pan, in the Costing Structure Maintenance section, click Unit

Cost Method Assignments, and double-click Default Cost Method Assignment Utility.

NOTE: This utility is only available using the Desktop Client version.

2. In the Execute Import: Default Cost Method Assignment Utility dialog, click Execute.

Configuring exceptions to cost item method assignments
After running the Default Cost Method Assignment utility, use the Cost Item Method Assignment utility
to update cost items with exceptions to the department default by cost item and cost pool.

� Filtering cost items and editing method assignments
When you open the utility, the page does not display any data other than the cost pools and their
corresponding default cost method assignments (located in the first two rows at the top of the page)
until you configure the filter. You filter for cost items to display in the utility by using the following
parameters:

l Method assignment version
l Entity
l Department
l RevCode (optional)
l Start and end service dates

Costing Management Guide Axiom Enterprise Decision Support │ 34



The utility then displays a list of all the individual cost items and their corresponding method
assignments. You can edit the cost item method assignment different ways depending on your needs,
such as assigning a cost method across all cost pools or editing an assignment for one or more specific
cost pools.

You can also view the cumulative amount of all the cost items by hovering your mouse cursor over each
percentage in the Amount % column. This allows you to focus your effort on making assignment changes
to the larger majority of your cost items.

� Using the Threshold Ruler
The Threshold Ruler provides a quick and easy way to assign methods to multiple cost items based on a
cumulative percentage of revenue. The Threshold Ruler configuration is a part of the filter that allows you
to specify a cumulative percentage of the total revenue based on the cumulative amount or volume.
When you apply the ruler, the page displays a line to show you which cost items above the line are part
of the cumulative percentage.
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After identify these cost item, you can then assign a method to the items above and below the line. You
can do this for all of the cost items or specify one or more cost items.

In the following example, the cost items above the linemake up 90% of the total revenue. The user
configures the filter to do the following:

l For the cost items above the line, assign the RCC method to the RN, Tech, and MidLvl cost pools.
l For the cost items below the line, assign the Transaction method to the RN, Tech, and MidLvl cost

pools.

� Notes regarding cost item assignments
Keep in mind the following when assigning default methods to cost items:

l If a cost item displays with no method assignments, this means that the cost item is not included
in the version you selected in the filter. This can happen if you select a service start and end YRMO
date that covers a wider range of time than themethod assignment version you selected. For
example, if a method assignment version covers threemonths, but you set the service start and
end YRMO time frame for fivemonths, then any of the cost items outside of the threemonth
version dates will display without any methods assigned to them. However, if you assign a
method to these blank assignments, the system will automatically include them in the version
when you save your changes.
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l If the cost pool assignment is not applicable, you can assign cost methods for specific entities or
departments.

l If using Direct to Encounter functionality, you must assign a method of RVU at the department or
cost item level for these Direct to Encounter departments.

� Steps to configure cost item method assignments
To configure exceptions to cost item method assignments:

1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing
Process Guide > Methods and Assumptions > Methods > Cost Methods by Cost Item.

NOTE: The utility opens in a separate browser window. When the utility first opens, no
information displays other than the Cost Pool and Cost Pool Default Cost Method rows at the
top of the page.

2. In the upper left corner of the page, click the filter icon.

TIP: To keep the filter dialog available, click the thumbtack in the upper right corner of the
dialog. This keeps the dialog displayed while working in the utility.
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3. In the Configuration section of the filter, complete the following, as needed:

Option Description

Select Method
Assignment Version

As part of running the Default Cost Method Assignment utility, the
system assigns a version to the cost assignments based on a specific
period of time.

From this drop-down, select the version in which to filter the cost
items.

Select Entity Select the entity.

Select Dept Select the department.

Select RevCode
Filter (optional)

Select a revenue code.

ServiceYRMO Start Select the start date of the service.

ServiceYRMO End Select the end date of the services.

4. To use the Threshold Ruler, in the filter, select the Use Threshold Ruler check box, and do the
following:

NOTE: For more information, see Using the Threshold Ruler.

Option Description

Cumulative
Percentage of Total

Select a percentage of the total revenue amount or volume to apply
the ruler.

Select Upper Default
Method

Select the cost method to assign to the cost items above the line.
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Option Description

Select Lower Default
Method

Select the cost method to assign to the cost items below the line.

Select Cost Pools to
Apply To

Select one or more cost pools in which to apply the cost method.

Ruler Based On Select whether to base the Cumulative Percentage of Total on
amount or volume.

5. For each appropriate cost item, select the check box in the Edit column, and make any necessary
adjustment to the unit calculation method by doing any of the following:

l To assign the same cost method across all cost pools, from the Assign Cost Method drop-
down, select the cost method.

l To assign a cost pool to one or more specific cost pools, in the cost pool column, select a
method from the drop-down.

TIP: By default, theDescription column is truncated to makemore room for the data
on the page. Click >> in theDescription header column to display more information.

6. After making your changes, in the upper right corner of the page, click Save.

Using the Relative Value Units (RVU) method
Relative Value Units allocation method is themost commonly chosen methodology to calculate cost at
the cost item level. RVU allocations allow you to comparatively evaluate cost items in a department so
that you can allocate cost according to the resources that you use (labor, supply, capital, etc.).

RVUs are assigned to cost items for each cost pool within a department. This allows codes to receive only
the related expenses, such as labor for time charges and supply expense for implant items. The RVU basis
should reflect the department structure and data available.

You should update RVUs, as needed. For example, when minutes are used for procedures, you should
check in once a year with the department managers to verify whether or not anything has changed. Have
they made processes changes that havemade some procedures quicker, or is there no longer a need to
have an RN present for certain procedures? Have any procedures been added? Setting up an annual
review of RVUs is best practice to assure that you are allocating costs properly.

TIP: Themost basic rule of RVU costing is that any item that does not consume resources in a
particular cost pool should receive an RVU value of 0 (zero) so that no cost is assigned for that cost
pool to that cost item.

The following table lists the types of RVUs available:
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Type Description

Variable Labor The RVU for variable labor is often time required for the
activity. You can express this in minutes or hours, as long
as it is consistent within the department. The cost data
becomes more flexible, and you can perform additional
analysis if the RVU reflects estimated time by resource
group (For example, RN, Tech).

Supply Expense The RVU for variable supplies can be the acquisition cost
for all chargeable items and an estimate of non-chargeable
costs for the other codes in a department (For example,
Room and Board). As noted earlier in this document,
chargeable and non-chargeable items will ideally not be in
the same GL account. If that tenet holds true, use separate
cost pools for each category.

Depreciation Allocating depreciation provides both opportunities and
challenges. Areas such as the OR often havemajor
equipment that is specific to a procedure, such as a YAG
laser. However, the depreciation is typically in an account
along with all equipment, both patient care and non-
patient care (For example, office furniture). Invoke the
following strategies to provide a more accurate assignment
of cost:

l Costing reclass – You can shift patient care equipment
depreciation into pseudo-accounts set up for costing.
This allows you to isolate and assign the expense to the
appropriate cost items. This requires access to the
asset cost information in the Fixed Asset System.

l Spread general equipment by one of the following
methods:
o Allocating evenly across all cost items
o Allocating to procedure or room charges only
o Allocating only to set up or initial time charge

(assuming that is the charge structure, such as in an
OR)

Other Cost Pools RVUs for other types of cost pools should reflect the cost
structure of those pools. For example, if Purchased
Services is a cost pool, the RVU could be the actual cost per
unit (or average cost) for the purchased service (lithotripsy,
nuclear scans, neuro monitoring, and so on).
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Type Description

Alternative RVU Structures For some departments, developing detailed RVUs is not
feasible. The Clinical Lab is an example where the level of
detail required to calculate the RVU for each test can be
greater than the benefit. You can use a scale method (1-20
scale of resource utilization) to assign costs. This approach
is easier to maintain and can be just as accurate if the
department has a knowledgeablemanager who can assign
the scale for each cost pool.

Collecting RVUs
The following list describes a general procedure to gather the information you need to determine RVUs.

1. Determine the department(s) in which to collect RVUs.

2. Set up meetings with department managers to discuss the process and the benefits of using RVUs
in costing. It is likely that you will need to havemore than onemeeting. If possible, have a meeting
with all of the department leaders of a particular service line at the same time. For example, all
radiology or pharmacy. If you are a multi-facility organization, plan to bring together someone
from each facility to participate.

3. Collect revenue and usage data on each department that is relative to the time period that is
being costed. Revenue and usage data contains a list of cost items (charges, procedures, etc.)
along with volume and unit charge that are captured within that department.

4. Set up a spreadsheet for each department that lists the cost items vertically, with the volume,
revenue, unit charge, and all cost categories used in that department in columns.

5. Discuss departmental operations.

a. Discuss the staff and their roles within the department: RN, Tech, Managers/Supervisors,
etc.

b. Walk through the process of servicing an average patient who has a visit in this
department:

l Howdoes the patient arrive to the department? Are they transported by the
transport department, or does someone from this department retrieve the patient
from their room or other area? Is this an outpatient department where the patient
arrives without assistance?

l Is registration involved? Who registers the patient?

l Is pre-procedure work completed? Who performs this work? Is it performed prior to
arriving to this department?
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l Who performs each function and how long does it take? Howmany procedures are
charged to the patients in this department? Does an RN take 10minutes, 20, or not
involved at all with specific procedures? How about the tech or aide? Or perhaps all
are involved but for different lengths of time.

NOTE: For multi-facility organizations, there will be nuances that will dictate differences
in RVU collection. For example, a larger hospital may have a transport department that
moves patients around to where their next test is located, but the small hospital has to
send staff to retrieve the patient from their room. The time it takes to perform a task in
the hospital with the transport department will be less than the hospital who has to get
the patient. Theremay be small hospitals, however, who bring the equipment to the
bedside and may actually take less time than the larger hospital. The goal is to
understand the process involved within each department for an average case and to
determine the skill mix and time needed to perform procedures.

c. Collect supply, pharmacy, depreciation, and other RVUs based on various measures, which
may or may not involve a measure of time. Supplies are typically acquisition cost
(Microcosted), as is pharmacy. Depreciation is typically fixed asset information, all of which
are a separate function from the traditional RVU process in Axiom Enterprise Decision
Support.

Assigning the RVU method
To assign the RVU Method:

1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing
Process Guide > Methods and Assumptions > Methods > RVU Method Assignment.
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2. From the RVU YRMO drop-down, select the year and month.

3. From the Select Target Method Version drop-down, select the version number to use for the
method definition table.

4. Click Run Now.

The system schedules a job to run the import.

TIP: After you run themethod assignment, the system displays a separate tab that displays the
status of the assignment tasks, including the result, the time the job was started, how long it lasted,
and the user that ran the job. For more information, see Viewing scheduled job results.
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Setting up RVU users
Many times, managing department RVUs is handled by people outside of the costing department. In
Axiom Enterprise Decision Support, you can set up these individuals to manage and review RVUs for their
department without the need to access the entire system. To do this, administrators need to complete
two main steps:

1. Assign the RVU user role profile.

2. Designate RVU owners and reviewers.

� Assigning the RVU User role profile
The first step to setting up an RVU user is for the administrators to assign the RVUUser role profile. For
these users, the system only displays RVUs specific to the user's defined department. For administrators,
the system displays all department RVUs.

To assign the RVU User role profile:
1. Open theWeb Client.

2. Open the Security Manager.

3. Add a new user or select an existing user.

4. Above the Assigned Roles box, click +.
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5. In the Assign Roles dialog, select RVU User, and click Add.

6. Above the Assigned Subsystems box, click +.

7. In the Assign Subsystems dialog, click Cost Accounting.

8. After making your changes, click Apply, and then click OK.

� Designating RVU owners and reviewers
After the administrator assigns the RVUUser role profile, they need to designate an RVU owner and
reviewer for each department. Administrators can also be an owner and/or reviewer, but they must also
be assigned the RVU user role.

To assign RVU owners and reviewers:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > RVU Development and Maintenance > RVU Department Status.
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2. For each department, do the following:
a. In theOwner column, select an RVU user from the drop-down

b. In the Reviewer column, select an RVU user from the drop-down.

NOTE: Both an owner and reviewer must be assigned before status updates can be saved.

3. After making your changes, click Save in the upper right corner of the page.

For instructions on maintaining and reviewing RVUs, seeManaging department RVU status.

Managing department RVU status
The RVUDepartment Status page allows you to track the status of the RVU review process for your
departments. Users of this page are set up by the administrator as a department owner and/or reviewer.
Owners and reviewers can set the status for each department's RVU for the RVU version, view the
department's RVU values, and view a change history for each department. The system only displays
departments assigned to you.

NOTE: The actions taken in the RVUDepartment Status page do not affect any processes done in
Axiom Enterprise Decision Support at this time. This page simply provides an easy way to manage the
review process for your organization.
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Administrators - You can set up people outside of the costing organization to manage and review RVUs
for their department by assigning them the RVUUser role profile and assigning them as a owner and/or
reviewing. For instructions, see Setting up RVU users.

� Accessing the RVU Department Status page
From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing Process
Guide > RVU Development and Maintenance > RVU Department Status.

� Editing department RVU values
You can view or update an RVU version by moving your cursor to the right of the Status column, and

then clicking the notepad icon.

The RVUMaintenance page displays. For more information, see Creating or updating RVU versions.
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� Setting department RVU status
From the Status column, select one of the following status descriptions:

Status Description

Inactive The department does not have any RVUmethods, by default. This
state can also be used to skip the department from being worked on.

Active The department has RVUmethods associated with it. This state can
also be used to indicate it needs to be worked on.

Pending The department is being worked on.

Review The department is completed and ready for review and/or accepted
as Done.

Done The department is updated and completed for this version (only the
person assigned to the reviewer or administrator role can move to
this state).

NOTE: The available status descriptions listed above depends on whether the user is designated as
an owner or reviewer.

After making your changes, click Save in the upper right corner of the page.
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IMPORTANT: Both an owner and reviewer must be assigned for status changes to save in the
system. The owner and reviewer can be the same user.

� Viewing department RVU status history

In the RVU line item, move your cursor to the right of the Status column, and then click the clock
icon.

The history dialog displays a history of the assigned owners, reviewers, status, and date the changes
weremade. To close the dialog, click OK.

Building RVUs
Building Relative Value Units (RVUs) is often a tedious and time consuming task. Additionally, there are
numerous ways and methodologies used for creating RVUs across health service organizations. The RVU
Developer tool is designed to make both the development and themaintenance of RVUs easier and
more efficient. Additionally, it has been designed to support varying levels of detail and to work with any
number ofmethodologies.

The basic concept of building an RVU is to break down the Cost Item into detailed resources with defined
values that, when aggregated, form the relative value at the cost pool level, which are then saved to the
CostRVU table. For example, CPT procedures performed in a clinic can be studied to determine what
resources are used during the procedure. These resources aremapped to the CPT code, forming an RVU

Costing Management Guide Axiom Enterprise Decision Support │ 49



or Cost Component. Each of the resources has a quantity, cost, and frequency of use, which ultimately
drives the basis of the RVU in dollar terms. The resources are grouped by cost pool and then summed to
create the RVUs for the various cost pools, e.g., Labor, Supplies, Equipment, and so on.

You can break down the development of RVUs into discrete activities with corresponding tasks. An
example of this process is outlined, as follows:

NOTE: Generally, labor is theminimal Resource Class used in RVU development while the others are
optional and/or selected for specific departments.

l Activity 1: Determine the departments and the cost Items that need RVUs to be developed.
l Activity 2: Identify and prepare source data for the RVU development process for the Labor

Resource Class and load into the Resource table.
l Activity 3: Identify and prepare source data for the RVU development process for the Supply

Resource Class and Medication Resource and load into the Resource table.
l Activity 4: Identify and prepare source data for the RVU development process for the Equipment

Class and load into the Resource table.
l Activity 5: Identify and prepare source data for the RVU development process for the Other

Resource Class and load into the Resource table. Other resources are often Professional Fees,
Purchased Services, etc.

l Activity 6: Determine the activity level at which the RVUs will be developed, and create activities.
l Activity 7: Determine the frequency of use and the relative value of each resource for each cost

item.
l Activity 8: Review the resulting RVU and save the cost components, along with the RVU.

The following diagram illustrates themain activities and steps in both data preparation and the RVU
development process:

Process Diagram – RVU Development Data Preparation

Process Diagram – RVU Development Process
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To build up an RVU:
1. In the Cost Accounting Admin task pane, in the Build RVUs from Components section, double-

click RVU Cost Items.

2. To refresh the data, do one of the following:
l In theMain tab, in theWorkbook Options group, click Refresh Data.

l Click F9.

3. In the Refresh Variables dialog, select the variables to include, and click OK. The RVU Cost Item
workbook displays a list of all your cost items according to the parameters you specified in step 3.
The Equipment RVU Status, Labor RVU Status, and Other RVU Status columns display one of the
following status types:

l Summary - RVUs that already exist in the CostRVU table (for example, not studied at the
cost component level).

l Detail - Cost components that exist for RVUs.
l No Data - No RVUs created.

NOTE: You must select a value for each variable to populate the workbook.

4. To view the detail build up worksheet for a ResourceClass row, double-click Detail in any of the
three status columns, as shown in the following example:
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Click image to view full size

5. In the workbook for the status column you selected, to add a resource, click the ellipse next to the
Select a resource row.

NOTE: You can only add ten resources at a time. To add more than ten, add all ten resources,
and then click Save. The resources are added to the database and move to the Existing
Components section at the bottom of the screen. TheNew Component Input section is
cleared so that you can add more resources.
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6. In the Choose Value dialog, select a resource from the list, and click OK.

7. In theQuantity column, type the number or quantity of the resource used for the cost item.
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8. In the Frequency column, type a percentage for how often the resource is used. For example, if
the resource is only used half the time, then enter 50%.

9. In the Conversion Factor column, add the factor needed to convert the cost per unit identified as
the issue cost to a per-unit basis being consumed or used by the for this cost item. For example,
to convert into minutes, then enter a conversion factor to 60, to convert the hourly rate to
minutes per unit.

For example, to convert the average hourly rates loaded into the Resource table from the payroll
data into a cost per minutes. This assumes that the quantity is expressed in minutes. If not, then
you would enter a 60 conversion factor to convert the hourly rate to rate-per-minute. In another
example, a box of 50 items is issued to a floor or department, but the items are consumed one at a
time. In this case, you need to use a 50 conversion factor to ensure the appropriate costs are
calculated as a basis for the RVU calculation.

After you press Enter or Tab to move to the next field, the system displays the actual calculated
costs per unit for the item using the conversion factor and the total costs for the component.
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10. To delete the resource from the CostComponent table for the CostItem, in theDelete Flag drop-
down, select Delete.

11. To save your changes to the database, click Save.

NOTE: Any resources marked as Delete are deleted from the database.

Copying RVU versions and cost components

The Copy RVU and Cost Components utility allows you to update existing RVUs and cost components
with new data. This utility creates a second copy of all CostRVUs and cost component. Creating a second
version then allows for the ability to change values and then update the RVUs while leaving existing
version unchanged. Versions for Cost RVUs and cost components refer to the YRMO integer columns in a
YYYYMO format.

To Creating new RVU and cost component versions:
1. In the Cost Accounting Admin task pane, in the Build RVUs from Components section, double-

click Copy RVUs and Cost Components.
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2. In the Execute Import: RVU Copy Utility dialog, click Execute.

3. In the Variables dialog, do the following, and click OK:
l From the SourceYRMO drop-down, select the YRMO to copy the RVU and cost component

data from.
l From the TargetYRMO drop-down, select the YRMO to copy the RVU and cost component

data to.

After copying the RVU version, you can update the values using the RVUMaintenance page. For more
information, see Creating or updating RVU versions.

Calculating and updating detailed RVUs from cost components

Use this utility to import data from the Cost Component table and update the RVUs.

NOTE: Updating the RVU information in the CostRVU table is a necessary step after the cost
component information has been added or updated.

To calculate and update detailed RVUs from cost components:
1. In the Cost Accounting Admin task pane, in the Build RVUs from Components section, double-

click Update Detailed RVUs by Cost Component.

2. In the Execute Import: RVU Copy Utility dialog, click Execute.

3. In the Variables dialog, select the YRMO to update, and click OK.

4. After the utility processes are completed, click Close.

Running the RVU Status report

The RVU Status report displays much of the same information that displays on the RVU Cost Item List
workbook. This report has two views: Summary RVUs and Detail RVUs.

To run the RVU Status report:
1. From the Enterprise Decision Support home page, under the Reporting section, click Costing

Report Library.

Costing Management Guide Axiom Enterprise Decision Support │ 56



2. Under RVU Development section, click the RVU Status.xlsx link.

NOTE: The report opens as a tab in the Desktop Client version.

3. In the Refresh Variables dialog, select the variables to include in the report, and click OK.

NOTE: You must select a value for each variable to populate the report.

4. To change the view, in theMain ribbon tab, in the Workbook Options group, click Change View,
and select Summary RVUs or Detail RVUs.

The following is an example of the Summary RVUs version of the report:
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Running the RVU Component Detail report

The RVU Component Detail report shows each cost item and item type pair, each cost pool developed,
and the components that were built out as well as the cost of each component.

To run the RVU Component Detail report:
1. From the Enterprise Decision Support home page, under the Reporting section, click Costing

Report Library.
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2. Under RVU Development section, click the RVU Component Detail.xlsx link.

NOTE: The report opens as a tab in the Desktop Client version.

3. In the Refresh Variables dialog, select the variables to include in the report, and click OK.

NOTE: Some variables require you to select a value to populate the report.

The following is an example of this report:
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Running the Cost Resource Detail report

The Cost Resource Detail report lists all of the resources in the Resource dimension table.

To run the Cost Resource Detail report:
1. From the Enterprise Decision Support home page, under the Reporting section, click Costing

Report Library.
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2. Under RVU Development section, click the Cost Resource Detail.xlsx link.

NOTE: The report opens as a tab in the Desktop Client version.

3. In the Refresh Variables dialog, select the variables to include in the report, and click OK.

NOTE: Some variables require you to select a value to populate the report.

The following is an example of this report:
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Creating or updating RVU versions
The RVUMaintenance page allows you to create or update an RVU version for a cost set. An RVU version
determines the cost impact as costs are shifted across department items.

Prerequisite: The system assumes that you set up method definitions and cost sets (including assigning
it a method definition and activating it) before you continue using this screen. If you do not have a cost
set activated, the system will automatically open the Cost Set Maintenance screen. Activate a cost set by
clickingmark active in the Active Cost Set column, then navigate back to the RVUMaintenance screen
(step 1 below).

When creating or updating an RVU version, the RVU Maintenance page displays a table with a row for
each cost item for the department. The table also includes a column for item type, so if there are two or
more of the same cost item, you can enter RVU values for each. Columns A-G (blue cells) shows the cost
item usage for the specified time period (from the Costing Period field in the Cost Set section of the
page). Starting with column H, the system shows the cost pools that apply based on themethod
definition version assigned to the cost set. You can add RVUs to these columns and save them to the
database.

NOTE: The RVUMaintenance page does not include provider information.
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TIP: If the table does not show cost pools, it means that the department has not set up RVU as a
version for the cost items. It can also mean that the RevCodes that display are not set up as RVU for
whichever cost pools that are not shown. Keep in mind that the page does not show Provider RVU
method type.

NOTE: To copy an existing RVU version and use it as the basis for a new RVU version, see Copying
RVU versions and cost components.

To create or update RVU versions:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > RVU Development and Maintenance > RVU Maintenance.
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NOTE: For this utility to display in the Guide View, your organization must have RVU selected
as a costing methodology on the System Configuration page.

2. To set the RVU version, click Set Version.

3. From the Set RVU Version dialog, do one of the following:

To... Then...

Create a newRVU version a. From the Create New RVU version drop-down,
select the newRVU version.

b. Click Continue.

c. Review theUpdate Pending prompt, and click OK.

Update an existing RVU
version

a. From the Select existing RVU version drop-down,
select the RVU version to update.

b. Click Save and Continue.

4. From the Entity drop-down, select the entity in which to filter the department list.

TIP: To search for an entity, type the entity name into the search field. The list automatically
filters the list of entity names.

5. From theDepartment drop-down, select department in which to add or edit the RVUs.
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6. In the table, starting with column H, enter the values in the cost pool columns for the appropriate
cost items, as needed.

7. After you make your changes, click Save.

8. Review the save to database prompt, and click OK.

9. Run the RVUMethod Assignment process to update themethod to be RVU in themethod
definition table for the cost items under the cost pools that have RVU values.

Using the Direct to Encounter method
You can directly cost departments that do not generate patient revenue but incur expenses in response
to patient activity using Direct to Encounter (D2E). D2E allows you to spread costs that were historically
allocated as indirect overhead to specific encounters that utilize the services of that particular
department. Examples of indirect costs include Patient Access, Business Office, Medical Records, Case
Management, and Insurance Pre-Certification departments. D2E spreads these costs as a direct cost
rather than an indirect cost to those selected encounters.

There are threemain steps to implementing D2E:

1. Add or edit D2E definitions.

2. Process D2E definitions.

3. Calculate unit costs.

� About pseudo cost items and Direct to Encounter
The system generates and assigns a pseudo cost item to the departments and encounters that have
been identified as D2E departments, along with encounters receiving services from these departments.
This pseudo cost item allows for the allocation of the expenses to those encounters having services in
these D2E departments. The encounters that ultimately receive this allocated cost are identified by a
statistic that dictates the allocation. For example, the Patient Access department may be an inpatient-
only service that touches every inpatient equally. The statistic in this example is a 1 for every inpatient;
the resulting allocation simply takes any inpatient and gives them an equal cost of the Patient Access
department.

TIP: It may not make sense to spread costs equally to encounters for some departments, so it is
important to review each department separately to determine the best method to gather the set of
encounters that will receive the costs. For example, Medical Records requires more effort for
inpatients, emergency room visits, and observation cases than it does for labs and outpatients. The
total charges may be an appropriatemeasure to allocateMedical Records net expenses to all cases
since any registered patient has contact with this department. More effort may be placed, however,
in transcribing for inpatients, emergency room cases, and observation cases, which results in more
cost to cases with higher total charges.
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Adding or editing Direct to Encounter definitions
Direct to Encounter (D2E) is a one-time configuration during the cost design and set up process. If a
department changes or closes, however, you need to review the Direct to Encounter definition for that
department.

The Direct to Encounter Cost Definitions utility displays a list of the D2E definitions, including the cost
item number, cost description, the primary table the definition goes against, volume, and aggregation
method. When you create a definition, the system automatically increments the cost item number.

To add or edit Direct to Encounter definitions:
1. Determine which departments you will D2E. There should be some relationship between the

department and patient activities.

IMPORTANT: Before you begin these steps, in the Department dimension table, ensure
Department.Type is set to Direct.

2. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing
Process Guide > Methods and Assumptions > Methods > Direct To Encounter > Definitions and
Processing.

NOTE: The utility opens in a separate browser window.

3. Do one of the following:
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l To create a definition, click + Add Definition.
l To modify a definition, click the pencil icon next to the cost item number.

4. Use the following table to complete the fields in the dialog:

Field Steps

Department Select the department to associate the definition.

Description Type a description for the cost item.

TIP: When you begin using D2E, we recommend that you include
D2E in the description so that you can visually recognize the cost
item in reporting. For example: D2E – 12345Medical Records

Select Table to Filter Select the table that best suits the allocation (Cost Detail or
Encounter).

NOTE: The table you choose impacts the choices in the
remaining drop-downs in the dialog. For example, if you select
Cost Detail, you need to select the correct selection from the
Volume Field drop-down and the Cost Detail Date Proxy drop-
down. The dialog will prompt you to make the correct selections.
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Field Steps

Volume Field Select the best fit for the allocation.

The volume field allows you to select a numerical field on which
to generate the “volume” for each patient’s D2E Cost Item. This
volumewill determine what proportion of cost from the pool
each patient receives, so take care that you select a volume
proxy that is meaningful for the distribution of the costs in the
department.

Example 1: The volume for allocating the costs of the patient
registration department to patients may use a simple case count
on the Encounter table for the volume, each patient getting an
equal registration share.

Example 2: The volume for allocating the costs of a piece of
equipment from the IT department that is used over the period
of a patient stay may use the length of stay as the volume.

You will notice that there aremore selections when using the
ENCOUNTER table. This is because there aremore useful numeric
value fields in the ENCOUNTER table. The CHARGE DETAIL table
only has two meaningful volume fields.

Aggregation Method Select one of the following:

l To allocate costs based on an average calculation of the
volumemethod, select Average.

l To allocate costs based on a count of the volumemethod,
select Count.

l To allocate costs based on a one time count of the volume
method, select Distinct Count.

l To allocate costs based on themaximum value in the volume
method, selectMaximum.

l To allocate costs based on theminimum value in the volume
method, selectMinimum.

l To allocate costs based on the sum of the volume in the
volumemethod, select Sum.
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Field Steps

Select Service Date Proxy Because you are creating service dates that do not actually exist,
you need to select a date field to copy to generatemeaningful
service dates to match the actual periods of stay for the patients
and to align with the period of costs you are wanting to allocate
to those patients.

Do one of the following:

l For the Encounter table filter, for the date range of data to be
utilized to allocate the expenses to the encounter level, select
Admit Date or Discharge Date.

l For the CostDetail table filter, for the date range of data to be
utilized to allocate the expenses to the encounter level, select
Post Date or Service Date.

Define Encounters Create or select an existing filter using the Filter Wizard to
capture all of the patients to whom you wish to assign costs.

IMPORTANT: When creating or using filters for D2E definitions,
the utility defaults to filtering the data in the Encounter or
CostDetail table. You can filter on another table type, such as a
custom table, but in order for the system to process the D2E
correctly, the table must look up to the Encounter or CostDetail
tables.

5. To preview your changes, click Preview Filter.

NOTE: When you close the preview, the system automatically saves your changes and returns
you to the definition table. To continuemaking edits to the definition you previewed, select
the pencil icon next to the definition name. The preview filter is not meant to use to review
data; it is simply used to help ensure you have captured the correct type of data in the table.

6. After making your changes, click OK.

NOTE: The OK button displays only if you did not preview the definition, and you want to save
your changes.
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7. When you are ready, process the definitions.

� Example
When allocating Surgery Scheduling to specific encounters utilizing the D2E function, the basis is by
patient count only for those cases who have a charge in the Surgery Department:

l Department to be allocated is Surgery Scheduling.
l Create a cost item for Surgery Scheduling – D2E – 12345 Surgery Scheduling.
l Select Surgery Scheduling from the Department drop-down list.
l Select the table to filter. Since we are going to use patient count for selected departments, we filter

on the COSTDETAIL table.
l The volume field will be encounter because we are counting encounters.
l The Aggregation Method is DistinctCount because the encounter should be counted only one

time. An encounter may have several charges in this department, so be sure to count the case
only one time.

l Base the selection of encounters on Service Date.
o The filter is the cost center(s) for surgery. This selects only those cases that have at least

one charge in the surgery department(s).

Deleting Direct to Encounter definitions
To delete a Direct to Encounter definition:

1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing
Process Guide > Methods and Assumptions > Methods > Direct To Encounter > Definitions and
Processing.
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2. In theDelete column (represented by the trash can icon), select the check box for each definition
to delete.

3. At the top of the page, click Delete.

4. When you are ready, process the definitions.

Processing Direct to Encounter
Processing D2E definitions creates a D2E pseudo cost item on every encounter based on the defined
rules in the definitions.

To process Direct to Encounter definitions:
1. Complete the steps for adding or editing D2E definitions.
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2. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing
Process Guide > Methods and Assumptions > Methods > Direct To Encounter > Definitions and
Processing.

NOTE: The utility opens in a separate browser window.

3. In the Process column, click the check box next to each definition to process.

4. At the top of the page, click Process.

5. In the Process Settings dialog, complete the following:

IMPORTANT: The D2E processing Start and End YRMO dates are not tied to the YRMO table.
As a result, you must manually type the start and end dates in the dialog.

a. From the Start YRMO drop-down, type the start year and month of the encounters.
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b. From the End YRMO drop-down, type the end year and month of the encounters.

c. To process all of the definitions, select the Process all Definitions check box.

NOTE: Even though you may have only selected specific definitions from the list, this
check box gives you the option to process all of the existing definitions instead of the
ones you selected. To continue only processing those definitions you selected. Leave
this check box blank, and click Start.

d. Click Start.

6. At the top of the page, click the Quick Launch icon , and select theWindows or Excel Client.

7. In the Cost Accounting Admin task pane, in the Costing Data Maintenance section, click the
Volumes and Statistics folder, and double-click Cost Item Usage Calculation.

8. In the Execute Import dialog, click Execute.
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9. In the Variables dialog, enter the beginning and ending YRMO, and click OK.

TIP: If the system displays an error message after processing that references a field is not
found, this means that the filter in the D2E definition references a table that does not look up
to either the Encounter of CostDetail tables. To resolve the error, edit the filter in the D2E
definition.

10. After the job is complete, click Close.

11. In the Admin ribbon tab, click System Browser.

12. In the Libraries section of the System Browser, click the Costing > Cost Data folder, and double-
click the CostItemUsage table.
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13. Filter the table to show the Direct to Encounter items. For example, filter CostItem using the
following: ‘%I_D2E%’

14. After the system returns the D2E records, change the Amount column to .01 on every record, and
save the table.

15. When you are ready, create the RVUs for the items. You can create the RVUs in an Excel workbook,
following the format of the CostRVU table.

TIP: Best practice is to create an RVU for every item, every CostCategory.

You can either copy and paste into the CostRVU table or create an import. When complete, the
table should look similar to the following:

16. Continue with Calculate unit costs for D2E.
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Calculate unit costs for Direct to Encounter
To calculate unit costs for Direct to Encounter:

1. Complete the steps in Processing Direct to Encounter.

2. Run the RVUMethod Assignment utility to create the RVU assignments in theMethod Definition
table. This writes the records that the system will use when calculating unit costs in the next step.

3. Run the Unit Cost Calculations utility. The unit cost for D2E items processes normally during the
RVU cost calculations. Select the appropriate cost set, ensure that the RVU cost method is
selected, and click Run Now.

4. At the completion of the job, review the Unit Cost report, and run all the Recon reports to ensure
all cost has processed. Proceed with your organization's normal routine.

Using the Microcost method
Microcost is a costing method applied to cost items for selected cost categories where the vendor
acquisition cost per unit is used as the unit cost. This costing method is used in situations where a supply
item has a known cost that can be assigned, such as when using a single vendor and a contract price is
negotiated for an extended period of time. Cost items that belong to the following cost categories are
likely candidates to assign as Microcost:

l Medical supplies
l Implants
l Pharmaceuticals

Update the acquisition cost of cost items, as needed. As fiscal months close (or quarters, depending on
how often you process costs), review the new cost items used during that month’s or quarter’s service
date range. You will need to evaluate new cost items to determine themost appropriate costing method
assignment that reflects the information available (RVU, RCC, Microcost, and ReverseMarkup).

The per-unit cost imported into theMicrocost Item table is expected to be an average for themonth
imported.

Prerequisite: Before you begin this process, make sure you review your chart of accounts, and map
them to cost categories as well as map the cost categories to cost pools. For each cost pool, look at the
cost items, and assign a method to each.

TheMicrocost method only assigns cost to cost items if the vendor cost is loaded into theMicrocost
table.

To assign the Microcost method:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Cost

Process Guide > Methods and Assumptions > Methods > Microcost Method Assignment.
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2. From the Select Cost Set drop-down, select the cost set in which to assign themethod.

NOTE: The system defaults to the currently active cost set.

3. From the YRMO Start Date drop-down, select the starting year and month.

4. From the YRMO End Date drop-down, select the ending year and month.

5. From the Select Target Method Version drop-down, select the version number to use for the
method definition table.

6. Click Run Now.
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The system schedules a job to run the import.

TIP: After you run themethod assignment, the system displays a separate tab that displays the
status of the assignment tasks, including the result, the time the job was started, how long it lasted,
and the user that ran the job. For more information, see Viewing scheduled job results.

Using the Transaction Cost method
The Transaction Cost method uses the exact acquisition cost for the encounter transaction. Typically
used for high-cost drugs and devices, this method applies a unique cost to each encounter. This is true
even when multiple encounters use the same cost item.

For example, let's say two patients need a knee replacement, which is an implant. Patient A is a taller
individual that needs a different implant type versus Patient B, who is smaller. The implant for Patient A
costs the hospital $16,000while the implant for Patient B costs $8,000. Each patient's bill will include the
cost of the implant using the same charge code, however, the implant for Patient A costs significantly
more. In transaction costing, the actual $16,000will show up as the cost of the charge code for Patient A,
but for Patient B the cost will be $8,000. The difference is the transaction specific to Patient A and the
transaction specific to Patient B.

To assist with assigning many methods to a large number of cost items, similar to RVU and Microcost,
you can use the Transaction Cost Method Assignment page to update the cost item method.

To assign the Transaction Cost method:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Cost

Process Guide > Methods and Assumptions > Methods > Transaction Cost Method
Assignment.
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2. From the Select Cost Set drop-down, select the cost set in which to assign themethod.

NOTE: The system defaults to the currently active cost set.

3. From the YRMO Start Date drop-down, select the starting year and month.

4. From the YRMO End Date drop-down, select the ending year and month.

5. From the Select Target Method Version drop-down, select the version number to use for the
method definition table.

6. Click Run Now.

The system schedules a job to run the import.

TIP: After you run themethod assignment, the system displays a separate tab that displays the
status of the assignment tasks, including the result, the time the job was started, how long it lasted,
and the user that ran the job. For more information, see Viewing scheduled job results.
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Managing Cost Sets
A cost set includes the attributes for each cost item in terms of the range of service dates, the costing
period, themethod definition version, and RVUs used when calculating costs. This simplifies the costing
process as the cost set information can then be used across unit cost calculations.

A cost set defines:

l The expenses from your GL to spread
l The service dates that cover the cost items
l The definition set to use.
l The set of RVU values to use for those items marked as RVUs

All of these generate parameters generate a specific set of unit costs, and if you change any of the
parameters above, the system will generate a different unit cost. For example, if you add a month to
your service dates, your costs could change dramatically. However, if you change themethod definition,
your unit costs may changemore subtly because you're changing themethod in which your organization
receives costs. While most costs will remain the same, somewill change. So for the same time period, the
total cost will stay the same for the organization, but which cost items get howmuch cost will change.
The same idea applies to RVUs. If you pick a different RVU to apply to the cost set, then different cost
items will get a different proportion of the cost relative to the other RVU items.

You can create different variations of costs, which you can then choose when processing the unit costs to
assign to the patients. Let's say at the beginning of each year, you define a cost set for each quarter, for
example 2018QTR1, 2018QRT2, and so on. Then, as needed, you can createmultiple cost set iterations
for the same time period but using different parameters. For example, 2018QTR1A, 2018QTR1B, and so
on. When you calculate and assign the unit cost to patients, you can then select the cost set you want to
use.

Adding or editing a cost set
NOTE: Once a cost set has been processed, the ability to edit the fields is restricted.

4
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To add or edit a cost set:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > Methods and Assumptions > Cost Set Maintenance.

2. On the Cost Set Maintenance page, do any of the following:
l To add, click + Add Cost Set.

l To edit, click the cost set to highlight it, and click the notepad icon .

3. In the Add/Edit Allocation Rule dialog, complete the following:
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Field Description

Name A name for the cost set.

TIP: Use a naming convention that is meaningful to your
organization, such as "2018QTR1".

Description A longer description for the cost set.

TIP: An example description would be "2018QTR1, Version A. Using
method definitions from 2019".

Fiscal Year Select the fiscal year in which to designate the cost items you want to
spread.

Start Period Select the start date of the cost items to include in the cost set.

End Period Select the end date of the cost items to include in the cost set.

General Ledger
Table

Displays the General Ledger table in which the cost items are derived.

Beginning Service
Date

Displays the beginning service date in which the costs are derived.

Ending Service Date Displays the ending service date in which the costs are derived.

Version ofMethod
Definitions to Use

Select the version method definition to use for the cost set.

Version of RVUs to
Use

Select the RVU version to use for the cost set.

4. After you finish making changes, click Save.

Deleting a cost set
To delete a cost set:

1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing
Process Guide > Methods and Assumptions > Cost Set Maintenance.
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2. On the Cost Set Maintenance page, hover your mouse over the definition to highlight it, and click
the trash bin icon.

3. At the Confirm Delete Cost Set prompt, click OK.
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Understanding Calculating and
Assigning Cost Items

The calculation of unit costs consists of two general categories:

l Direct assignment or calculation of costs based on detailed charge or cost data.
l The allocation of costs based on a spread methodology using a statistic or other basis.

Unit cost calculations need to be processed in a specific order, with direct assignment methods
processed prior to the allocation type ofmethods. Additionally, the relative cost unit method needs to
be processed last, as it relies on the results from other methods to calculate the costs.

� Direct Assignment calculation
The following table describes the Direct Assignment methodologies supported for unit cost calculation:

Method Description

Transaction Microcost Sometimes referred to as Acquisition or Direct Costing. Transaction
Microcost simply means that you can use the cost information that is
often available in a patient care system directly in the costing process.
You need to extract the data from the source system, which may
include a surgical or operating room system, pharmacy system, and
so on.

Microcost Sometimes referred to as Standard Costing. Microcost simply means
that you can associate a known cost value directly with the cost item.
AMicrocost table stores and assigns the cost to the encounter cost-
detail level when processing this method. TheMicrocost method is
often used for supply items or other directly contracted service, such
as a reference lab fee for a send-out test.

ReverseMarkup A useful method to use to estimate the cost of an item when a
chargeable item’s price is generated based on a markup table and
when the specific cost may not be known using a Microcost method.
This method is only available for chargeable items with the actual per-
unit charge available in the Cost Detail transaction data.

5
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Important: The Direct Assignment methods listed above can produce results that do not align with your
GL dollars. If there are no remaining cost items to allocate costs to in the cost category that you have
assigned costs to, then a variance to the GL occurs. There are three ways to handle a variance:

1. Use an allocation method to spread a variance to any remaining cost items for the department for
the cost pools.

2. Use a reclass to move any remaining dollars in the department in the cost pool to a new cost pool,
and spread them to a selection of cost items in the department.

3. Ignore the variance and leave it as a variance.

� Spread calculation
The following table describes the Spread methodologies supported for unit cost calculation:

Method Description

Relative Value Units (RVU) An allocation method that depends on a unit of relative value to
determine the items that should receivemore cost than others.

Provider RVU An allocation method that uses a relative value unit (RVU) but enables
you to allocate provider expenses (generally salaries) directly to his or
her patients. This is a process that requires general ledger costs so
that accounts are associated with individual providers.

Ratio of Cost to Charges
(RCC) Allocations

Widely used to allocate costs according to the price or charge for the
item.

Relative Cost Unit (RCU)
Allocations

A Syntellis term used to denote the ability to map previously
calculated cost values as a means of spreading costs without the
need to define and load them as an RVU.

IMPORTANT: When using more than onemethod per cost center or department per cost category,
it is important to process thesemethods in the order indicated above. This ensures that the
allocation methods are used last after more specific methods have been processed. More than one
method per department is made possible by using an offset methodology within each method. An
offset methodology refers to the creation of pseudo-accounts in the CGL that captures the results of
a calculation, and then provides the remaining dollars to be processed by a subsequent costing
process.

Processing advanced cost methods
This page allows you to process advanced cost methods, such as Transaction Microcosts, Microcost,
and/or ReverseMarkup costing methods and post the results to the CDCC table.
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To process advanced cost methods:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > Process Advanced Cost Methods.

2. From the Select a Cost Set drop-down, select a cost set.

3. From the Select a Method Definition Version drop-down, select a method definition version to
process.

4. From the Select Markup Version (Markup Only) drop-down, select a markup version to process.

5. From the Service Start YRMO drop-down, select the YRMO start date.
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6. From the Service End YRMO drop-down, select the YRMO end date.

7. In the Processes area, select the processes to run.

8. Click Run Now.

9. In the Information dialog, click OK.

To view the status of the processes, see Viewing scheduled job results.

Calculating unit costs bymethod
The system uses themethod assigned to each cost item for each cost pool to determine which cost
calculations to perform to obtain the total cost per cost item. The Unit Cost Calculations page allows you
to calculate all unit costs based on GL allocations for a cost set and reconcile the results.

To calculate unit costs:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > Unit Cost Calculations.

2. From the Select a Cost Set drop-down, select a cost set to calculate.

3. In the Select Cost Methods section, select one or more cost methods to use to calculate the cost
items.
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NOTE: If themethod you want to use does not display, you need to go to the System
Configuration page to select themethod.

4. Click Run Now.

Assigning unit costs to cost items
This section focuses on moving or assigning calculated costing results from the Cost Results table to cost
detail and encounter-based records.

After calculating unit costs, you run the following processes to place the unit cost values into tables for
reporting used for reconciliation purposes:

1. Apply results to the Cost Detail Category Calculation table

2. Summarize the Cost Detail Category Calculation results

3. Refresh the Department Utilization Summary tables

1. Apply results to the Cost Detail Category Calculation table

2. Summarize the Cost Detail Category Calculation results

3. Refresh the Department Utilization Summary tables

Applying results to the Cost Detail Category Calculation table
Assigning Cost Item unit level results at the Cost Category level to CostDetail table includes a step to the
CostDetailCategoryCalculation, which is at the encounter and transaction level, using a Compound Key
of EncounterSeq and TransactionID.

To apply results to the Cost Detail Category Calculation table:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, Costing

Process Guide > Cost Assignments > Results to Cost Detail Category.
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2. In the Variables section, the default options are already set by default based on your active cost
set. In most cases, you do not need to change these options.

NOTE: The YRMO dates are constrained to the cost set selected in the Select Cost Set drop-
down.

3. Click Run Now.

To view the status of the processes, see Viewing scheduled job results.

Summarizing the Cost Detail Category Calculation results
Use this job to run the following tasks:

l Sums cost detail category to cost detail totals - The Cost Detail Category Cost information is
summarized to the CostDetail table, which does not store cost-category level costs. The CostDetail
table cost information is limited to calculated fields (e.g., subtotals for Direct and Indirect as well as
totals).

l Sums cost detail totals to encounters - The encounter detail cost category results are
summarized to the Encounter, which does not store cost category-level costs. The encounter cost
information is limited to the calculated subtotal and total costs, such as Fixed Direct, Variable
Direct, Total Direct, and so on.
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l Sums cost detail category to encounter detail - The Cost Category/Cost Item transaction-level
results from Applying results to the Cost Detail Category Calculation table are summarized to a
second table in this process, EncounterDetailCategoryCalculation. This table stores category level
cost information at the encounter level.

To summarize the Cost Detail Category Calculation results:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > Cost Assignments > Summarize Cost Detail Categories.

2. In the Variables section, the default options are already set by default based on your active cost
set. In most cases, you do not need to change these options.

NOTE: The YRMO dates are constrained to the cost set selected in the Select Cost Set drop-
down.

3. Click Run Now.

To view the status of the processes, see Viewing scheduled job results.

Refreshing the Department Utilization Summary table
The Department Utilization Summary table is simply a pivot table version of the CDCC to provide easier
reporting.
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To apply results to the Cost Detail Category Calculation table:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > Cost Assignments > Department Utilization Summary.

2. In the Variables section, the default options are already set by default based on your active cost
set. In most cases, you do not need to change these options.

NOTE: The YRMO dates are constrained to the cost set selected in the Select Cost Set drop-
down.

3. Click Run Now.

To view the status of the processes, see Viewing scheduled job results.
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Working with Markup Groups
Markups are generally applied to supply items that have a variable cost to them based on the time and
type of purchase. For example, all pacemakers may use the same cost item number, but the prices can
vary by tens of thousands of dollars based on type and manufacturer as well as any purchasing
agreements in place. Instead of a fixed charge, your organization uses a markup from the base cost to
price the item in a way that ensures that they do not losemoney on a consumable item.

The amount or percentage an item is marked up is determined using a markup table (referred to as a
markup group in Axiom Enterprise Decision Support). There are two methods you can use to apply
markups: percentage or multiplier.

NOTE: Refer to your organization to determine which one to use when defining markups.

In Axiom Enterprise Decision Support, a markup group consists ofmultiple pricing tiers, with each tier
encompassing a price range and a markup percentage or multiplier that is added to the items in that
price range. In the following example, a Supply markup group includes ten tiers that uses a percentage
markup type, so items from $.01 to $100 are charged a 20%markup, $100.01 to $200 are charged a 30%
markup and so on.

6
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� Reverse Markup method and unit costs
When using the ReverseMarkup method, unit costs are calculated by taking the price of an item and
marking it down based on the original markup percentage or multiplier defined in themarkup group in
which the item falls. Basically, you are reverse engineering the current price to determine the unit cost.

To illustrate themath, consider the following example:

l A $1,000 item falls into a tier that carries a 4.0multiplier (some refer to this a 400%markup, please
verify for your specific organization) from the base cost.

l Themarkdown rate would be: 1 / 400%→1 / 4.00→ 1/4→ .25
l The original cost of the item would then be computed as: $1,000 * .25 = $250
l You can check this by reapplying themarkup rate: $250 *Multiplier → $250 * 4.0 = $1,000

NOTE: Please check with your Syntellis Implementation Consultant or with Syntellis Customer
Success for any questions about the computation ofmarkup percentages or the differences between
a markup percentage and a markup multiplier.

The ReverseMarkup assignment results in either a remainder or an overage of dollars (or negative
dollars) that is applied during the next methods based on methods assigned to other cost items. If no
other methods are assigned or no other cost items are remaining, the balance is left on the GL as a
variance. Each Cost Category could have its own markup table, which you should assign to the
corresponding departments and cost categories.

To maintain markup groups for departments, do the following:

l Identify the cost items, cost pools, or entity/department combinations that you will assign to use
the ReverseMarkup costing method.

l Determine with department leaders and the Supply/Materials Management department themost
appropriate costing method for medical supplies, implants, and pharmaceuticals.

l Obtain themarkup tables from the CDM department. Departments that would commonly use a
markup table would be Surgery, Cardiac Cath Lab, Ambulatory Surgery Centers, and the
Pharmacy. Also consider Cost Items within departments that use large amounts ofmedical
supplies, implants, or pharmaceuticals.

� Markup group versions
Axiom Enterprise Decision Support allows you to create a version of your markup groups as market
conditions change. Each version includes all markup groups. You can then keep your markup tiers
current without losing your historical settings should you ever need to rerun costing for a prior period of
time. This allows you to update your tier structures without needing to update your Method Definition
table version.
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Adding or editing a markup group definition
TheMarkup Group Definition page provides a centralized location to add, edit, and deletemarkup
groups (previously referred to as markup tables) that are used to reverse engineer the original cost of an
item based on themarkup percentages or multiplier applied by your organization's purchasing
department.

To add or edit a markup group definition:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > Methods and Assumptions > Assumptions > Manage Markup Group
Definitions.

2. Do one of the following:
l To add, click + Add Markup Group in the top right corner of the page.

l To edit, click the definition to highlight it, and click the notepad icon .

3. In the Add/Edit Markup Group Definition dialog, complete the following:
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Field Description

Title Type the title for the definition.

Description Type the details for the definition.

ChooseMarkup
Type

Select one of the following:

l Markup - Apply markup amounts based on percentage and/or a
fixed amount.

l Multiplier - Apply markup amounts using a multiplying factor.
NOTE: This option only displays when you create a newmarkup
group. When you edit an existing markup group, the window displays
themarkup type.

Tier Level Displays the tier level number.

RangeMinimum Displays theminimum amount the item must meet to qualify for the
tier level.

TIP: This amount is determined by the amount entered in the Range
Maximum column from the preceding tier row. For example, if you
enter 299.99 in Tier 2, the RangeMinimum would display 300 for Tier
3.

RangeMaximum Type themaximum amount to define the tier price range.

Markup Factor Type the percentage or multiplier markup to apply to the items that
fall within the tier price range.

+ Fixed Amount Type an amount to add in addition to the percentage or multiplier
markup. This is an optional step.

4. Do any of the following, as needed:
l To add more tiers, click + Add Tier at the bottom of the list.

l To delete a tier row, click the row to highlight it, and then click the trash bin icon in the
Action column. At theDelete Markup Tier prompt, click OK.
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5. After making your changes, click Save.

Deleting a markup group
IMPORTANT: When deleting a markup group definition, the system deletes all of its versions. Once
deleted, it cannot be retrieved.

To delete a markup group:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > Methods and Assumptions > Assumptions > Manage Markup Group
Definitions.
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2. Click themarkup group to highlight it, and click the trash bin icon .

3. At theDelete this Definition? prompt, click OK.
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Managing Overhead Allocations
Overhead allocation definitions in Axiom Enterprise Decision Support are used to define the rules and
order in which to move overhead expenses from support departments (Security, IT, Utilities, etc.) to
revenue-producing departments (usually In Patient departments).

The Axiom system uses the Step Down method, which allocates costs from one department to other
departments using a sequential process. When setting up the allocation sequence, we recommend
allocating costs starting with themost (based on count) supported departments and working your way
down to the fewest supported departments. Keep in mind that this may not always correlate to the
departments with the highest cost. For example, if an overhead Administration department holds
$500,000 in C-level salaries, you may want to allocate this first since Administration supports the entire
system. On the other hand, a grouping of clinical support departments may hold $1million in cost, but
since they would support a more limited amount of departments (clinical only), you would allocate the
cost after the Administration department.

TIP: Your Syntellis Implementation Consultant can help you set up the allocation definition run
order.

You manage the allocation definitions and run order in the Allocation Definitions page. From this page,
you can add, edit, and delete definitions as well as reorder the sequence of the definitions. This page also
allows you to validate that definitions do not violate the rules of other definitions. For example, you may
accidentally set up a definition that allocates to the same department twice. In this case, the system
would display a validation error.

Adding, editing, or cloning overhead allocation definitions
The Allocation Definitions page allows you to view and configure overhead allocation definitions,
including setting the order you want the system to process them, and how you want the dollars to be
allocated. You can create a new definition by cloning an existing definition and editing it.

TIP: Make sure to maintain your overhead allocation definitions on a regular basis as departments,
accounts, statistics, and so on are updated in your organization.

7
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To add or edit an overhead allocation definition:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > Overhead Allocations.

2. To show or hide inactive definitions in the list, click the Show only active definitions check box at
the top of the page. If you unselect the check box, the table displays the inactive definitions
shaded in yellow. Only active definitions include a check mark in the Active column.

3. Do any of the following:
l To add a definition, do one of the following:

o If you are not yet sure in what order to place the new definition, click Add Allocation
Definition at the top of the page. The system places the definition to the bottom of
the list of active definitions.

o If you knowwhere to place the new definition in the list, select a definition to
highlight it, and click the plus icon. The system places the definition after the
existing definition.
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l To edit a definition, select the definition to highlight it, and click the notepad icon.

l To clone a definition, select the definition to highlight it, and click the notepad icon. In
the Edit Allocation Definition dialog, click Clone in the bottom left corner.

4. In the Add Reclass Definition dialog, select the type of reclass to add.

5. In the Add/Edit Allocation Rule dialog, complete the following:

NOTE: The options available will vary slightly depending on the type of reclass you are adding.

Field Description

Title Title of the definition.

Comment Details of the definition.

Select Entity Select the entity in which to allocate dollars from.

TIP: The entity you select determines the departments and accounts
you choose from further along in the utility.

Costing Management Guide Axiom Enterprise Decision Support │ 100



Field Description

Use Source Cost
Categories

Do one of the following:

l To assign the definition to all cost categories, click the toggle to
Yes.

l To assign the definition to a specific cost category, click the toggle
to No.

Cost Category If you set theUse Source Cost Categories toggle to No, select the
cost category to apply the pseudo account to.

NOTE: This option is only enabled when you select No in Use Source
Cost Categories.

Active Do one of the following:

l To activate the definition, click the toggle to Yes.
l To deactivate the definition, click the toggle to No.
For more information regarding this option, see Activating or
deactivating overhead allocation definitions.

1. From
Departments

Select source departments to allocate dollars from by doing the
following:

l To create or use a filter, do the following:
a. Click Use Filter.
b. Click Add Department Filter to open the Filter Wizard.
c. Create or select an existing filter.

l To select from a list of departments, do the following:
a. Click Choose Departments.
b. In the Add Departments dialog, do any of the following:

o To select all of the departments, click Select All.
o To unselect all of the departments, click Select None.
o To search for a specific department, type a department

number or name in the Search box.

c. Click OK.

To preview the filter results, click the spreadsheet icon .

and Accounts Select the accounts by clicking the funnel icon to use the Filter
Wizard to create or select an account filter (For example,
Account.Type = Expense). To preview the filter results, click the
spreadsheet icon .
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Field Description

2. Allocate Based On Select the statistic account(s) in which to allocate by clicking the
funnel icon to use the Filter Wizard to create or select an account
filter. To preview the filter results, click the spreadsheet icon .

3. To Departments Do one of the following:

l To allocate to all the departments based on the criteria selected in
the Allocations Based On section, select All Departments.

l To allocate to specific departments, select Select Department(s),
and click the funnel icon to use the Filter Wizard to create or
select a department filter.
To preview the filter results, click the spreadsheet icon .

6. After you finish making changes, click Save.

7. To preview the definition results, click the spreadsheet icon at the top of the definition
window.

8. To return to the definition, click the notepad icon at the top of the previewwindow.
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9. After you finish adding or editing definition(s), we recommend you do the following:
l Order definitions - The system processes overhead definitions in the order they display in

the Allocation Definitions page. After you add or edit a definition, you may need to reorder
the definitions in the list.

l Validate definitions -Make sure to validate definitions to ensure they do not violate the
rules of other definitions. For example, you may accidentally set up a definition that
allocates to the same department twice.

Ordering overhead allocation definitions
Axiom Cost Accounting processes overhead allocation definitions in the order they display on the
Allocation Definitions page. You can place the definitions in any order that you wish.

IMPORTANT: Reordering definitions can affect the run and validation process for other definitions.

The order in which the definition will run is indicated in the Run Order column. Keep in mind that any
deactivated definitions retain their original locations. So, if you reactivate a deactivated definition, the
system will prompt you to specify whether to put the definition back in its original run order location or
select a new location. For more information, see Activating or deactivating overhead allocation
definitions.

If the list only shows activated definitions, then you may notice gaps in the Run Order column. The
missing run order definitions have been deactivated. To view the run order for all definitions, whether
active or deactivated, remove the check mark from the Show only active definitions check box at the
top of the page.

To reorder overhead allocation definitions:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > Overhead Allocations.
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2. Select the definition to highlight it, and click the arrow icon .

For example, let's say there are six definitions. The definition currently in position 3 can bemoved
after positions 1, 4, 5, and 6. Positions 2 and 3 are not listed because the definition already resides
after position 2 and exists as position 3.

NOTE: If there are only two definitions in the list, you can only change the order by moving
the definition in position 1 to position 2.

3. In theMove Allocation Definition dialog, select the definition to move the definition after, and
click OK.

4. Validate the definitions by clicking Validate above the list of definitions.
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Activating or deactivating overhead allocation definitions
Instead of deleting a definition, you can simply deactivate it so that the system does not process it. You
can activate it again, as needed, and place the definition in its original run order or select a new run order
position.

� Activating an overhead allocation definition
When you create a new definition, the system activates it by default unless you deactivate it. These steps
apply to any definitions that you want to reactivate.

To activate an overhead allocation definition:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > Overhead Allocations.

2. To display the deactivated definitions in the list, click the Show only active definitions check box
at the top of the page.
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3. Hover your cursor in the Active column, and clickMark Active.

TIP: You can also activate the definition by clicking the notepad icon, and clicking the
Activate toggle to Yes.

4. In the Activate Allocation Definition dialog, do one of the following:
l To activate the definition in its original run order position, click Activate and set this

Allocation Definition to its original position (Run Order) and re-order the definitions
that follow.

l To activate the definition and place it in a different run order position, click Activate and set
this Allocation Definition to be positioned after the following item. Then, from the
drop-down, select definition to place the definition after.

5. Click OK.

After you finish reactivating definitions, we recommend reviewing and editing the definition processing
order, as needed.

� Deactivating an overhead allocation definition
To deactivate an overhead allocation definition:

1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing
Process Guide > Reclasses and OH Allocations > Overhead Allocations > Allocation Definitions.

2. In the Active column, click the check mark.
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TIP: You can also activate the definition by clicking the notepad icon, and clicking the
Activate toggle to No.

3. In theDeactivate Allocation Definition dialog, review themessage, and click OK to proceed.

4. At the confirmation prompt, click OK.

After you finish deactivating definitions, we recommend reviewing and editing the definition processing
order, as needed.

Deleting overhead allocation definitions
Deleting a definition may affect the run process for other definitions and cause validation errors. We
recommend reviewing/editing the definition order and performing a validation after deleting a definition.

TIP: You may want to consider deactivating a definition instead of deleting it. For more information,
see Activating or deactivating overhead allocation definitions.

To delete an overhead allocation definition:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > Overhead Allocations.
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2. Click the definition to highlight it, and click the trash bin icon .

3. At theDelete Allocation Definition prompt, click OK.

Validating allocation definitions
To prevent over allocation or allocating to the wrong department, Axiom Enterprise Decision Support
allows you to validate definitions by checking that they do not violate the rules of other definitions. For
example, you may accidentally set up a definition that allocates to the same department twice. We
recommend that you run this process each time you add, edit, delete, or reorder definitions.

If the system encounters a validation error, there are several ways it displays:
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l Number of errors - A validation error dialog displays the number of conflicts.

NOTE: IfNot-Validated displays next to the Validate button, it means that no definitions have
been validated yet.

l Not Valid message - Next to the Validate button, a X Not Validmessage displays. Also, an X
displays in the Status column for each definition that encounters an error. Click the X to view the
error message.

After you resolve all of the errors, the Allocation Definitions page displays green check marks in the
Status column of all rows and Valid displays next to the Validate button at the top of the page.

NOTE: Validation errors do not prevent Axiom Enterprise Decision Support from processing
definitions. It is a simply a way to indicate potential issues if you run the definition.

To validate allocation definitions:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > Overhead Allocations.
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2. On the Allocation Definitions page, click Validate at the top of the page.

3. In the Status column, click the X to view the error message.

4. Edit each definition that encounters a validation error.

5. After you correct each definition, run the validation again until all the errors are resolved.

Processing overhead allocations definitions
The system processes reclasses in the order they are listed on the Allocation Definitions page. For more
information, see Ordering overhead allocation definitions.
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To process overhead allocation definitions:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > Overhead Allocations.

2. To skip the reconciliation process and commit the results directly to the CGL table, select the Auto-
Commit results to CGL table check box.

3. To start the scheduled job that will process the definitions, click Run Now.

4. At the Information prompt, click OK.

After the job processes, the job results page displays to show you the status of the job. If the job
fails, click the eye icon next to the status field to viewmore information.

NOTE: The system displays the job results page in a separate tab in your browser.

5. To reconcile the processed reclasses, click to open the following reports:
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l View Scheduled Job Results
l ViewDepartment Reconciliation Summary report

NOTE: This report as well as the Distribution Reconciliation report open in the Desktop
Client.

l ViewDistribution Reconciliation report

6. To copy the staged results to the CGL table, click Commit Results.

Running the Reclass and Allocation Department
Summary report

The Reclass and Allocation Department Summary report summarizes all of the allocations by department
type (indirect, direct, deadend, and all other) to review the impact to the CGL.

To run the Reclass and Allocation Department Summary report:
1. From the Enterprise Decision Support home page, in the Reporting section, click Costing Report

Library.
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2. Under Reclass and OH Reconciliation section, click the Reclass and Allocation Department
Summary.xlsx link.

NOTE: The report opens as a tab in the Desktop Client version.

3. In the Refresh Variables dialog, select the following variables in which to filter the report, and click
OK:

Variable Steps

Select Timeframe Select the time frame to include in the report.

NOTE: The time frame can be your costing period or
another period to research issues.

Select Ending Calendar Year and
Month

Select the ending year and month to include in the
report.

Select Entity (optional) Select the entity to include.

Themajor points of reconciliation include the following:

l In the rows, the departments are grouped by their Type definition on the DEPT table:
direct, indirect, dead-end, and NA.

l The columns reflect the type of allocation or reclass operation that was done, with the
result reflected afterward so that the changes in expenses can be tracked through each
operation for each department.

l Double-click on any department row to display the drill report for that department,
showing the details of each inflow and outflow by reclass and allocation rule.
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Running the Reclass and Allocation Distribution
Reconciliation report

Run this report to find variances after you process allocation and/or reclass definitions or if there are
changes to your GL structure.

To run the Reclass and Allocation Department Summary report:
1. From the Enterprise Decision Support home page, in the Reporting section, click Costing Report

Library.
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2. Under Reclass and OH Reconciliation section, click the Reclass and Allocation Distribution
Reconciliation link.

NOTE: The report opens as a tab in the Desktop Client version.

3. Refresh the report by clicking Refresh Data in the Main ribbon tab, or pressing F9.

4. In the Refresh Variables dialog, do one of the following, and click OK:

l To include only one reclass type, select one from the drop-down.
l To include all of the reclass types, leave the field blank.
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Managing Reclasses
Reclassification is the process ofmoving dollars from one General Ledger location to another. Unlike
overhead allocations that allow you to move only overhead expenses, you can use reclasses to move
expenses, statistics, revenue, deductions, and other dollar types from one department or account to
another. For example, you can take non-patient revenue and reclass it as a negative expense from one
department to another or reclass statistics from one statistical account to another.

Let's say you have a cafeteria in your hospital. You can run a revenue reclass to offset the expenses of the
cafeteria with its revenue, and then run an overhead allocation to redistribute any remaining dollars
across different In Patient departments.

There are three types of reclass definitions you can create:

l Payroll - Reclass payroll dollars from one department to another
l Account - Reclass dollars from specified accounts to spread across accounts in the same or other

departments
l Department - Reclass dollars from specified departments to spread across other departments

Axiom determines the spread amount by performing the following calculations and applying a reclass
rate to each applicable department or account:

l Sum the total number of statistical accounts
l Divide the total source dollars from the accounts (the departments you aremoving dollars from)

by the total statistics to determine a rate per statistic
l Multiple the rate by the total number of statistics for each department

In the following example, a hospital reclasses $93,365 of expenses from Radiology to spread them across
separate Radiology departments. The system determines theM1 reclass rate by dividing $93,365 by the
key statistic of 12,400. This calculates to a reclass rate of $7.53. The system then multiplies $7.53 by the
key stat for each department. The Radiology Diagnostics department receives expenses with a total of
$26,762.

8
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Understanding pseudo accounts
In the cost accounting process, you can apply dollars incurred by one department to other departments
using the Reclasses, Overhead Allocations, or Adjustment processes. For example, applying costs for
inpatient transportation, building maintenance, or marketing to a clinical department.

To reflect these transactions, Axiom Enterprise Decision Support creates pseudo accounts within
departments to offset costs in source departments and write costs to receiving departments. These
accounts are created and stored within Axiom Enterprise Decision Support. For example, when applying
inpatient transportation costs to a clinical department, a pseudo off-set is created in the Transportation
department with a negative balance, and a correlating pseudo account is created in the Clinical
department reflecting the allocated dollars.

Adding, editing, or cloning reclass definitions
The Reclass Definitions page allows you to view and configure reclass definitions, including setting the
order you want the system to process them, and selecting the department or accounts in which to
reclass dollars from and to. You can create a new definition by cloning an existing definition and editing it.

To add, edit, or clone reclass definitions:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > Reclasses.
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2. To show or hide inactive definitions in the list, click the Show only active definitions check box at
the top of the page. If you unselect the check box, the table displays the inactive definitions
shaded in yellow. Only active definitions include a check mark in the Active column.

3. Do any of the following:
l To add a definition, do one of the following:

o If you are not yet sure in what order to place the new definition, click Add New
Reclass Definition at the top of the page. The system places the definition to the
bottom of the list of active definitions.

o If you knowwhere to place the new definition in the list, select a definition to
highlight it, and click the plus icon. The system places the definition after the
existing definition.

l To edit a definition, select the definition to highlight it, and click the notepad icon.

l To clone a definition, select the definition to highlight it, and click the notepad icon. In
the Edit Reclass Definition dialog, click Clone in the bottom left corner.
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4. In the Add New Reclass Definition dialog, select the type of definition to create, and click OK.

5. In the Add/Edit Reclass Definition dialog, complete the following:

Field Description

Title Title for the definition.

Comment Details for the definition.

Select Entity Select the entity in which to allocate dollars from.

TIP: The entity you select determines the departments and accounts
you choose from further along in the utility.

Use Source Cost
Categories

Do one of the following:

l To create the pseudo account for all of the cost categories for your
target departments, click the toggle to Yes. The system will create
the pseudo account for all of the accounts you select further on in
this utility.

l To create only one pseudo account, click No.

Cost Category If you set theUse Source Cost Categories toggle to No, select the
cost category in which to apply the pseudo account.
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Field Description

Active Do one of the following:

l To activate the definition, click the toggle to Yes.
l To deactivate the definition, click the toggle to No.
For more information regarding this option, see Activating or
deactivating reclass definitions.

1. From
Departments

Select source departments to allocate dollars from by doing the
following:

l To create or use a filter, do the following:
a. Click Use Filter.
b. Click Add Department Filter to open the Filter Wizard.
c. Create or select an existing filter.

l To select from a list of departments, do the following:
a. Click Choose Departments.
b. In the Add Departments dialog, do any of the following:

o To select all of the departments, click Select All.
o To unselect all of the departments, click Select None.
o To search for a specific department, type a department

number or name in the Search box.

c. Click OK.

To preview the filter results, click the spreadsheet icon .

and Accounts Select the account(s) to allocate by doing one of the following:

l To apply the definition to revenue accounts only, select the
Revenue check box.
NOTE: This does not apply to Payroll Reclass definitions.

l To select the accounts, click the funnel icon to use the Filter
Wizard to create or select an account filter (For example,
Account.Type = Expense).

l To preview the filter results, click the spreadsheet icon .

2. Reclass Based On Configure the statistic account(s) in which to reclass by clicking the
funnel icon to use the Filter Wizard to create or select an account
filter. To preview the filter results, click the spreadsheet icon .
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Field Description

3. To Departments Do one of the following:

l To allocate to all the departments based on the criteria selected in
the Allocations Based On section, select All Departments.

l To allocate to specific departments, select Select Department(s),
and click the funnel icon to use the Filter Wizard to create or
select a department filter.

l To preview the filter results, click the spreadsheet icon .

NOTE: This option does not apply to Payroll Reclass definitions
because the reclass is automatically applied to all payroll departments
by default.

6. After you finish making changes, click Save.

7. To preview the definition results, click the spreadsheet icon at the top of the definition
window.

8. To return to the definition, click the notepad icon at the top of the previewwindow.

9. After you finish adding or editing definition(s), review and edit the definition processing order, as
needed.

When you are ready to move the reclass dollars, process the definitions.
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Ordering reclass definitions
Axiom Cost Accounting processes reclass definitions in the order they display on the Reclass Definitions
page. You can place the definitions in any order that you wish. You can also group them by method type
- Payroll, Account, and Department. Even if you decide to group the definitions, you can still edit the
order of the definitions within each group.

IMPORTANT: Reordering definitions can affect the run and validation process for other definitions.

The order in which the definition will run is indicated in the Run Order column. Keep in mind that any
deactivated definitions retain their original locations. So, if you reactivate a deactivated definition, the
system will prompt you to specify whether to put the definition back in its original run order location or
select a new location. For more information, see Activating or deactivating reclass definitions.

If the list only shows activated definitions, you may notice gaps in the Run Order column. Themissing
run order definitions have been deactivated. To view the run order for all definitions, whether active or
deactived, remove the check mark from the Show only active definitions check box at the top of the
page.

To order reclass definitions:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > Reclasses.

2. Do one of the following:
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l To move a definition to a new location on the list, select the definition to highlight it, and

click the arrow icon. In theMove Account Reclass Definition dialog, select the definition
to move the definition after, and click OK.

For example, let's say there are six definitions. The definition currently in position 3 can be
moved after positions 1, 4, 5, and 6. Positions 2 and 3 are not listed because the definition
already resides after position 2 and exists as position 3.

NOTE: If there are only two definitions in the list, you can only change the order by
moving the definition in position 1 to position 2.

l To order the definitions by method type, click Reorder by Reclass Method at the top of the
page.

IMPORTANT: Using the Reorder by Reclass Method button means that the system will
remove any custom ordering referenced in the first bullet above. You can reorder the
definitions, if needed, after you group the definitions by method type.

Activating or deactivating reclass definitions
Instead of deleting a definition, you can simply deactivate it so that the system does not process it. You
can activate it again, as needed, and place the definition in its original run order or select a new run order
position.

� Activating a reclass definition
When you create a new definition, the system activates it by default unless you deactivate it. These steps
apply to any definitions that you want to reactivate.

To activate a reclass definition:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > Reclasses.
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2. To display the deactivated definitions in the list, click the Show only active definitions check box
at the top of the page.

3. Hover your cursor in the Active column, and clickMark Active.

TIP: You can also activate the definition by clicking the notepad icon, and clicking the
Activate toggle to Yes.

4. In the Activate Reclass Definition dialog, do one of the following:
l To activate the definition in its original run order position, click Activate and set this
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Reclass Definition to its original position (Run Order) and re-order the definitions that
follow.

l To activate the definition and place it in a different run order position, click Activate and set
this Reclass Definition to be positioned after the following item. Then, from the drop-
down, select definition to place the definition after.

5. Click OK.

After you finish reactivating definitions, we recommend reviewing and editing the definition processing
order, as needed.

� Deactivating a reclass definition
To deactivate a reclass definition:

1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing
Process Guide > Reclasses and OH Allocations > Reclasses > Reclass Definitions.

2. In the Active column, click the check mark.

TIP: You can also activate the definition by clicking the notepad icon, and clicking the
Activate toggle to No.

3. In theDeactivate Reclass Definition dialog, review themessage, and click OK to proceed.

4. At the confirmation prompt, click OK.

After you finish deactivating definitions, we recommend reviewing and editing the definition processing
order, as needed.
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Deleting reclass definitions
Deleting a definition may affect the run process for other definitions and cause validation errors. We
recommend reviewing the definition order and making any necessary edits before processing the
definitions. For more information, see Ordering reclass definitions.

TIP: You may want to consider deactivating a definition instead of deleting it. For more information,
see Activating or deactivating reclass definitions.

To delete a reclass definition:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > Reclasses.

2. On theManage Reclass Definitions page, select the definition to highlight it, and click the trash
bin icon .

3. At theDelete Acct Reclass Definition prompt, click OK.
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Processing reclass definitions
When processing reclasses, the system kicks off a job in Scheduler to move dollars according to the
reclass definitions. The system processes reclasses in the order they are listed on the Reclass Definitions
page. For more information, see Ordering reclass definitions.

As part processing reclass definitions, the system automatically places the results in a staging table so
that you can reconcile them and make adjustments accordingly before committing them to the CGL
table. However, you can skip the review step and commit them directly to the CGL table by selecting the
Auto-Commit results to CGL table check box.

To process reclass definitions:
1. From the Enterprise Decision Support home page, in the Cost Accounting section, click Costing

Process Guide > Reclasses.

2. Click one of the following reclass methods to process:
l All Methods
l Payroll Methods
l Account Methods
l Dept Methods

l Individual Reclasses - Click Select Individual Reclasses, click the check box next to each
reclass to process, and then click OK.
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TIP: Use the Search box to find a specific reclass.

3. To skip the reconciliation process and commit the results directly to the CGL table, select the Auto-
Commit results to CGL table check box.

4. To start the scheduled job that will process the definitions, click Run Now.

5. At the Information prompt, click OK.

After the job processes, the job results page displays to show you the status of the job. If the job
fails, click the eye icon next to the status field to viewmore information.

NOTE: The system displays the job results page in a separate tab in your browser.
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6. To reconcile the processed reclasses, click one of the following reports:
l View Scheduled Job Results
l ViewDepartment Reconciliation Summary report

NOTE: This report as well as the Distribution Reconciliation report open in the Desktop
Client.

l ViewDistribution Reconciliation report

7. To copy the staged results to the CGL table, click Commit Results.

Validating changes to account reclass rules
The Validation - Reclass Processing by Account report shows the defined Acct and Acct – Revenue reclass
rules. You can use this report prior to processing allocations and after the reconciliation of the loaded
financial data. You can also use it to review and test individual Acct Reclass steps.

The system spreads allocated dollars across many accounts, with each new reclass account inheriting the
traits of the basis accounts. This allows a single account to be spread to several cost accounts. As the
system processes, it creates reclass and reclass offset specific accounts, and concatenates the account
number assigned to the Account Class in the System Account Ranges table into the account, making it
unique.
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The "Reclass From" section populates departments based on the reclass definition department filter.
The dollars to reclass populate in the Amount to reclass and theOffset Amounts sections. The
Reclassed Amounts are spread across the basis, which populates in the lower section of the report.

As the system processes each rule, the distribution amounts save to the departments that have a basis
defined in the step processed. The system also writes an offset to the source department to offset the
original value being distributed.

To validate changes to account reclass rules:
1. From the Enterprise Decision Support home page, in the Reporting section, click Costing Report

Library.
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2. Under Reclass and OH Reconciliation section, click the Validation - Reclass Processing by
Account.xlsx link.

NOTE: The report opens as a tab in the Desktop Client version.

3. In the Refresh Variables dialog, select the variables to include in the report, and click OK.

Validating changes to department reclass rules
The Validation - Reclass Processing by Department report shows a summarized view of the processed
reclass definitions that you can use to validate that the system has processed the steps and saved them
to the database.

The report shows the reclass definition information for each of the processed rules. The reclass activity
displays as active or inactive in the report. We recommend that you use this report prior to processing
allocations and after the reconciliation of the loaded financial data. You can also use it to review and test
individual reclass steps.
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To validate changes to department reclass rules:
1. From the Enterprise Decision Support home page, in the Reporting section, click Costing Report

Library.

2. Under Reclass and OH Reconciliation section, click the Validation - Reclass Processing by
Department.xlsx link.

NOTE: The report opens as a tab in the Desktop Client version.

3. In the Refresh Variables dialog, select the variables to include in the report, and click OK.

Costing Management Guide Axiom Enterprise Decision Support │ 132



The "Reclass From" section populates departments based on the reclass definition department filter. The
dollars to reclass populate in the Amount to reclass and the Offset Amounts sections. The Reclassed
Amounts are spread across the basis, which populates in the lower section of the report.

As the utility processes each rule, the system saves the distribution amounts to the departments that
have a basis defined in the step processed. The system also writes an offset to the source department to
offset the original value being distributed. The reclass account and the offset account are created using
the Reclass Setup Manager and populate in the dimensions as the definitions are created

Validating changes to payroll reclass rules
The Validation - Reclass Processing by Payroll report shows the define Payroll reclass rules. Typically, an
organization sets up only one rule. The payroll reclass definition identifies accounts specific to salaries
and disaggregates the accounts across cost class- or job class-specific statistics.

The system processes all departments in a sequential fashion, with the source department component
of the reclass definition functioning as a multipass filter.

You can use this report prior to processing general reclass rules and after the reconciliation of the loaded
financial data.
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To validate changes to payroll reclass rules:
1. From the Enterprise Decision Support home page, in the Reporting section, click Costing Report

Library.

2. Under Reclass and OH Reconciliation section, click the Validation - Reclass Processing by
Payroll.xlsx link.

NOTE: The report opens as a tab in the Desktop Client version.

3. In the Refresh Variables dialog, select the variables to include in the report, and click OK.

Costing Management Guide Axiom Enterprise Decision Support │ 134



The Reclass Source section shows departments based on the reclass definition department filter. The
dollars to reclass populate in the Amount to Reclass and the Reclass Offset sections of the report. The
Reclassed Amounts are spread across the basis, which populates in the lower section of the report.

As the system processes each rule, the distribution amounts save to the departments that have a basis
defined in the step processed. The system also writes an offset to the source department to offset the
original value being distributed.

The reclass account and the offset account are created using the Payroll Reclass Account Setup report at
implementation.

Discovering variances in reclass and overhead allocation
offsets

Use the Reclass and Allocation Distribution Reconciliation report to find variances after you run your
allocation and reclass processing or if there are changes in your GL structure.

Costing Management Guide Axiom Enterprise Decision Support │ 135



To discover variances in reclass and allocation offsets:
1. From the Enterprise Decision Support home page, in the Reporting section, click Costing Report

Library.

2. Under Reclass and OH Reconciliation section, click the Reclass and Allocation Distribution
Reconciliation link.

NOTE: The report opens as a tab in the Desktop Client version.

3. Refresh the report by clicking Refresh Data in the Main ribbon tab, or pressing F9.

4. From the Refresh Variables dialog, do the following:
l From the CGL Year drop-down, select your CGL year.
l From the Select a Specific ReclassType (optional) drop-down, select the ReclassType to view

in the Reclass section of the report.

NOTE: This does not affect the Allocation section of the report.

5. To change the view of the report, in theMain ribbon tab, click Change View, and select one of the
following:

l All
l Variance Only
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You can drill into the Reclass or Allocation rule for the list of the departments impacted by the selected
rule.
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